@ GIPPSLAND CENTRE

7/ AGAINST SEXUAL ASSAULT

Address: 31-41 Buckley Street, Morwell, Victoria 3840
Postal: P.O. Box 1124, Morwell, Victoria 3840
P:03 5134 3922 | F: 03 5134 8094

E: mail@gippscasa.org

W: gcasa.org.au



TABLE OF CONTENTS

OU VISION 1ttt sttt 3
OUI VAIUES ..ottt 3
GCASA Goals 2024-2027 ..ot 3
Governance & Organisational Leadership — ................ 5
(Gl gTe 11 g1 1T oo ] o USRI 6
Chief Executive OffiCer.....cccviiniiiiniiicninicneeeee 7
Director Of TherapeutiC SErviCes .......cccccvvcveeeeeecvneeennn. 10
Therapeutic Services MaNAger .......ccevveeveeciienveeieennen, 13
Therapeutic Infake ServiCe .......cooovvvveviiieciieeeieeeieeas 15
Child And Family TEAM ...cveeviieiieeeeeceeeee e 16
Client VOICE iN FOCUS ...coviriiriiniiiiinieiieieseeeecee e 18

Sexual Assault Support Services —
Outer GIpPSIANd ....oiceiieeee e 19

REfOCUS SEIVICE e 21

Therapeutic Services Manager
Prevention & Early Intervention ........cccccceeeeeiieicveeennnn. 22

Learning from Maree Crabb ........cccovieviieecciieiieeee, 24

The Family Violence After Hours

and Crisis Care Program. ....ccocceeeeereeveenenieneeeeee e 28
Our Operational TEAM ... .ccveeicieeeiiieeee e 29
Client Services Engagement Coordinator.................... 32
Collaborations & Partnerships..........ccocveeeeveeecveeeeneeennee. 33
Sexual Assault Awareness Month .........coceeeencvcennenene. 34
Treasurers REPOIT ...ovii ittt 38
Prevention DOta ... 39
SNAPSNOT oo 42

ClieNt VOICE ... 44






OUR VISION

GCASA shares a vision for a world free from sexual
assault, harm, and violence.

OUR VALUES

RESPECT:

Hold feelings, wishes and rights at the
core of everything we do

EMPOWERMENT:

Support choice, self-determination,
resilience, and human rights

DIGNITY:

Worthy of being freated in a safe,
thoughtful, and respectful manner

INTEGRITY:

Uncompromising commitment to
accountability, rights, and ethics

GCASA GOALS 2024-2027

B Our clients are resilient and thriving.

B Our services are effective, engaging, and responsive.
B Our people are caring committed leaders.
[

Our organisation is inclusive, influential, and enduring




Governance & Organisational Leadership

The Gippsland Centre Against Sexual Assault Inc. is governed by a Board of Governance comprised of community
members who are committed to the (GCASA) vision, who voluntarily commit their time.

This year the Board of Governance has been responding to the needs of GCASA as it grows and develops.

There has been significant growth and change in the organisation, and the board is keen to support this growth by
reflecting and reviewing our strategic priorities and governance practice.

GCASA core service delivery is the prevention and early intervention from the trauma caused by sexual assault
and family violence. The Board recognises the importance of trauma informed practice and has included frauma
informed practice as part of its fraining and induction program.

The GCASA board has a strong commitment to the principles of Trauma Resilience, Safety, Empowerment,
Collaboration, Choice and Trustworthiness and looks fo practice these principles at governance level and promote
at an organisatfional level.

GCASA has done careful work to identify quality framework that informs Board recruitment, position descriptions and
the performance of Board members and allows us to uphold both our values and the Trauma informed principles.

GCASA has applied a fit for purpose approach to governance, considering the organisation'’s size, purpose, and
structure. This includes regular reviews of governance and operational policies, monitoring performance against
service agreements and standards of the practice.

This practice ensures the organisation is managed effectively and responsibly, and is accountable to its stakeholders,
funding bodies, and our clients.



The following review activities in this reporting period includes:

Strategic Direction:

Our Board have responsibility for setting the overall direction and strategy
of the organisation, including defining its Vision, Purpose, Values, Goals and
priorities.

Oversight and Accountability:

Our Board monitors the organisation’s performance, ensuring it is meeting
its objectives and adhering to relevant laws and regulations. This includes

strong reporting and transparent discussions to ensure we are meeting our
responsibilities as Board Directors.

Risk Management:

Our Board play a crucial role in idenftifying, assessing, and mitigating risks to
the organisation. We have been exploring tailored systems and programs
to support us monitor our quality framework and to identify, assess and
monitor risk.

Financial Performance:

Our Board oversees the organisations financial health. and ensuring
responsible financial are Key responsibilities of the board is quality planning
& management of the organisation’s finances, and performance
management is well understood.

Hope-filled and reflects our investment in bringing alive the prevention
strategy.

During 2024/25 the Board has reviewed:

GCASA's Constitution

e Governance Framework aligned fo the Not-for-Profit Principles

Quality Financial Improvement Plan 2024-2025

Registration under the new Social Service Regulations

e Alignment to and adoption of the National Sexual Assault Standards
(February 2025).

Identification and strengthening of GCASA's operational structure to

support our organisation to be enduring, with the right people and
structure. Corporate Policy Reviews - Delegation

The Board has also undertaken professional development including:

* Risk Management
* Financial Management

e Board Induction and communication

Our Board have been
supported by:

Chair:

B Holly Perriam

Treasurer:

B Mel Cane

Board Members

B Arfa Kahn
B Paula Siddle

B Joanne Kingwill

Farewell to 2025 outgoing
members and thank you for
your service

B Val Prokopiv
(Chair)

B Geraldine Jones
(Deputy Chair)

B Kaye Borgelt
(Treasurer)

B Danielle Bundle
(Board Member)



Chair Report

I have been incredibly humbled to take on the Board Chair position during
2025 and have been well supported by my fellow board members as we
~ navigate this period of change.

Some highlights for me:

Planning Days with Staff:

In March, we held two full-day planning sessions with senior staff
at Federation University. These sessions focused on reviewing our
strategic plan, fostering team collaboration, and identifying areas for
innovation and improvement. Feedback was overwhelmingly positive,
with staff expressing appreciation for the opportunity to confribute fo
long-term planning.

The days also resulted in the inclusion of two new values for the
organisation, hope and excellence.

Board Recruitment:

We initiated a targeted recruitment campaign to diversify and strengthen
our board composition. This included a new highly successful social
media campaign to reach community representatives with expertise in
governance, finance, and research.

Four new board members have been appointed, bringing fresh
perspectives and valuable experience. Induction sessions are scheduled
for early September to ensure alignment with our strategic priorities and
governance framework.

| am looking forward to what next year brings as we welcome new board
members, implement our new systems to support risk and quality and
continue to look for opportunities to showcase GCASA’s excellence in
prevention and service delivery.

I want fo thank Jane, and the staff for the hard work and dedication you
bring fo provide such a critical service to our community.

Holly Perriam
Chair



Chief Executive Officer

Gippsland Centre Against Sexual Assault (GCASA) is a community-based,
non-profit organisation that has been providing specialist support
services across the entire Gippsland Region since 1986. The Gippsland
Centre Against Sexual Assault Annual Report 2024-2025 highlights the
importance of the work undertaken by staff in what was a unique
year. This year was an historical milestone. GCASA was awarded

in December 2024, Best Workplace, and successfully established
EmpowerED Prevention Program in Gippsland. GCASA has been
operating and serving Gippsland for 39 years, and the staff and
long-term partnerships with the Victorian Police Department have
strengthened its services and reach across Gippsland.

It is a privilege to be working on the lands of the Gunnai Kurnai, and
Bunerong people and to acknowledge them as Traditional Custodians of
the lands and waterways where Gippsland Centre Against Sexual Assault
staff work. We pay our respects fo the Elders past, present and emerging
for they hold the memories, the culture, and dreams of Aboriginal and
Torres Strait Islander peoples. We recognise and respect their cultural
heritage, beliefs and continual relationships with the land, and we
recognise the importance of healing spirit, mind and body. GCASA staff
have received supported Cultural Training and have been partnering with
the community to design and create a targeted initiative like a possum
skin cloak, a culturally significant item for Aboriginal and Torres Strait
Islander clients.

Gippsland Centre Against Sexual Assault acknowledges adults, children
and young people who have experienced family or sexual violence.
We also acknowledge community members who have been impacted
by sexual harm and family violence, both long past or more recent. We
recognise the vital importance of service systems being informed by the
experiences, insight, and expertise of community members with lived
experiences who advocate for change with us. As staff we acknowledge
the journey and the strength it takes fo overcome the impacts
experienced by children, families, and support people.

Focussing on providing excellence, the Gippsland Centre Against Sexual
Assault, has been engaging with the community to consider the feasibility
of developing a Cenfre of Excellence, exploring the tangible and quality
ways in which we can continue to strengthen our specialisation.

The feasibility study highlights and also embraces the passion and
commitment of staff across GCASA who honour the rights, respect, dignity
and growth of clients during their recovery journey. The process has
spotlighted the commitment of GCASA to strong prevention and early
intervention positioning the organisation as a leader in Gippsland.

The feasibility study has been led by Audrea Fenton and Susan Lloyd
and builds on the work previously undertaken on GCASA’'s Governance
Framework and strategic planning. This new work continues to highlight
organisational sustainability, and the strengths of GCASA. It includes
reviewing its Clinical Governance Model, refreshing the Scope of Practice;
and enhancing staff wellbeing by ensuring there are opportunities for
career advancement for the workforce where applicable, and to explore
these pathways as part of ongoing organisational development, planning
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and growth for its future and includes the strengthening
of our Clinical Practice, by the appointment of a new
Clinical Education to our organisation.

Regional communities can benefit from innovative
recruitment, retention and training strategies that enable
local services to increase their capacity and better
respond fo changes in local demand and complexity of
needs. During late 2024 our team gathered to reimagine
our trauma informed approach. In May 2025, the AIM3
assessment tfraining was delivered to all staff. AIM3 is

a structured, holistic and dynamic framework used to
evaluate young people attending the Refocus Service. It
was designed to help practitioners develop appropriate
safety plans and interventions supported by the three
phased approach to Trauma Informed Care ensuring all
leadership and clinical staff were confident with GCASA's
core model of care. IN respect to the continuation of
attracting a quality workforce, GCASA has been working
and will continue to refine our Scope of Practice.

In order to build on the organisation’s strategic goals,
and to address increasing client numbers and demand;
and the ongoing pressures on service systems and staff
wellbeing, GCASA reviewed its infernal mechanisms

and developed a more sustainable workforce structure,
recruiting to Four (4) senior posifions: Director of
Therapeutic Services, together with Manager, Therapeutic
Service — Prevention and Early Intervention, and Manager
of Therapeutic Services — Sexual Assault Services and the
inclusion of the role of Clinical Educator. This will lead

to an increase internal access to clinical supervision,
induction, professional development, and leadership
across the sector.
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As the workforce has grown it was deemed necessary

to increase GCASA's Business Operations. Recruitment
included a Finance Officer — accountant and Finance/
HR Administrative Officer. This further demonstrated its
commitment to supporting our strategic priorities and
staff wellbeing. Coupled with recruitment strategies was
the need to reinvigorate the counselling suites across our
service locations which include Bairnsdale, Warragul and
Wonthaggi. The suites have been refreshed to offer a
contemporary space that supports engagement, creates
safe spaces; and ensures greater access while increasing
GCASA's ability to respond to the needs of children,
young people, families and adults.

At the end of this year all three offices reached capacity.
While GCASA continues to build a sustainable workforce
and maintain business continuity, it must be said that

high caseloads and inadequate fixed-term funding

for specialised sexual assault services are resulting in
workforce shortages and higher turnover of those non-
specialist roles. This is often exacerbated by other external
systems over-burdened by community needs such as
referral pathways to health services, child protection,

the complexities and vulnerability of children in lower
socio-economic regions; reporting and wait lists. There

is a widening gap between delivering desperately
needed services to communities in need, and the funding
constraints preventing sector organisations to meet the
growing need. This underscores what our sector has been
saying for a long time: if we want to improve outcomes for
victim survivors, we must ensure our specialist services are
adequately funded to do this complex and critical work.

A SPACE WHERE
PeCPLE LEAVE
FEELING

UNDERSTANDING
THEIR JOURNEY
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We are so grateful to the survivors and their family
members who have shared their stories and insights
with our counselling team. We all have a role to play in
creating a society that supports survivors and does not
tolerate sexual and family violence. As staff we want
you to know we see you; we listen without judgement,
and we believe you.

The 2024 /2025 Annual report continues to highlight the
incredible work of GCASA’s Board and the commitment
and passion of our therapeutic and operational support
team who collaborate daily to ensure that our clients
receive the highest quality and best practice services
from GCASA.

Jane Barr
Chief Executive Officer

“Be accessible and predictable.”

“Because everyone experiencing
sexvual assault and family violence
should be able to access the support
they need, when they need it.”

“Listen to our client’s feedback and
continue to improve.”




Director of Therapeutic Services

This year has been one of tfransformation, growth, and renewed purpose
for GCASA's Therapeutic Services. Guided by a vision of hope and
healing, the leadership team has led a strategic journey to strengthen
clinical governance, inspire excellence in service and deepen the
organisation’'s commitment to client-centred care. Leadership
capacity was strengthened through the successful onboarding of
two new therapeutic managers with complementary expertise in
prevention, early intervention, sexual assault support services, harmful
sexual behaviour services and family violence.

Key achievements include the commencement of a systemic review
of clinical practice and the alignment of structural supports fo better
operationalise GCASA's practice framework. This work has been
foundational in enabling the organisation’s broader vision, aspirations
and commitment to continuous quality improvement.

This focused and unwavering commitment has confributed to the
significant achievement of the development of the GCASA Case Load
Management Practice Guide, a comprehensive framework designed to
support Senior Clinicians and Counsellor Advocates in managing their
caseloads with clarity, and consistency.

This practice guide has been shaped by:

m Client voice and feedback, generously shared by those who have
engaged with GCASA's services.

m  Stoff insights and ideas, reflecting a culture of collaboration and
shared responsibility for excellence.

B Alignment with the National Association of Services Against Sexual
Violence (NASASV) Standards of Practice (3rd edition, 2021).

The practice guide operationalises these standards and provides clear
guidance through a structured and comprehensive approach, ensuring
that GCASA’s therapeutic services are tfrauma-informed, ethically
grounded, and responsive to the diverse needs of clients.

To ensure the successful integration of the Case Load Management
Practice Guide, GCASA has adopted a multi-phase implementation
strategy inclusive of:

B Staff Induction sessions fo familiarise themselves with the guide’s
principles, case load management tools, and expectations.

B Supervision and Support Structures ensure supervisors are equipped
with resources to support staff in applying the guide in day-to-
day practice through regular supervision sessions and case load
management meetings.

B Monitoring and Feedback implementation is supported by
ongoing monitoring, including feedback from staff and clients. This
ensures the guide remains responsive and evolves with practice
needs. Integration with Quality Improvement the practice guide
is embedded within GCASA's broader quality improvement and
governance frameworks, ensuring alignment with organisational
goals and NASASV standards.

B Review and Adaptation review processes ensures the guide is
regularly updated based on emerging evidence, client feedback,
and service delivery insights.
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The development of GCASA's Service Record System
(SRS) has significantly enhanced data integrity and
reporting capabilities, ensuring that client records
accurately reflect their journey through our services. This
system supports a consistent and transparent approach
to service delivery, accountability and contributes to
improved risk identification and management. SRS
aligns with NASASV standards by supporting frauma-
informed, client-centfred care. For example, SRS enables
accurate and respectful record keeping, documents
consent and confidentiality, risk and safety planning
and goals and intervention planning.

GCASA has continued to invest in the growth and
development of its senior clinical team and counsellor
advocates, fostering expertise through high-quality
fraining and reflective practice. This includes targeted
professional development in Clinical Supervision,
Graduate Certificate of Developmental Trauma
(Australian Childhood Foundation), Graduate
Certificate of Trauma Informed Care (Cairnmillar
Institute) and the Blue Knot Foundation’s three-phased
approach to complex trauma. Additional training in
AIM (Assessment, Intervention, and Moving On) and
CASP-R (Clinical Assessment and Support Planning —
Revised) has further strengthened clinical capability
and consistency of GCASA's Refocus service (Harmful
Sexual Behaviour service). These efforts have enhanced
team cohesion, deepened clinical excellence, and
embedded a shared language and framework for
frauma-informed, client-centred care.

Innovation continues to shape GCASA's therapeutic
offerings, particularly through the development of a

diverse and responsive Group Work program. These

initiatives are designed to enhance client wellbeing,
safety, and stabilisation, while supporting recovery

11

through a holistic, fraumao-informed lens.

GCASA’s approach recognises that healing is
mulfifaceted, and that clients benefit from a range of
therapeutic options that complement counselling and
advocacy. Programs such as Trauma-Informed Yoga
(offered in both individual and group formats), Creative
Journalling groups for Adults, and ‘Building Your Art-
Making Skills’ groups for young people provide safe,
empowering spaces for expression, regulation, and
connection.

These interventions are grounded in evidence-informed
practice and align with GCASA's commitment to
tfrauma-informed care. They facilitate client choice,
promote autonomy, and support emotional and
physical wellbeing. By offering a variety of pathways to
healing, GCASA ensures that clients are met where they
are, with opportunities that reflect their unique needs,
strengths, and preferences.

The year ahead presents an exciting opportunity

for GCASA to build on the momentum of recent
achievements, with a continued focus on innovation,
excellence, and client-centred care. We remain
committed to exploring complementary and evidence-
informed approaches that support client wellbeing,
safety, and recovery.

One such approach that is in the early development
and testing phase is Equine-Assisted Learning for
GCASA clients, which will be integrated into our
foundational work around safety, stabilisation,
emotional regulation, identity, empowerment, and
hope. This innovative modality reflects GCASA'’s holistic
approach to care—recognising that healing is not
linear and that clients benefit from diverse, meaningful
therapeutic experiences.



In a landmark step for the organisation, GCASA plans
to established its first-ever dedicated Clinical Educator
role. This position will play a pivotal role in embedding
consistent, best-practice approaches across the
service, supporting staff development, reflective
practice, and clinical excellence. Looking forward,
our focus will include building on the outcomes of the
recent review of GCASA's service model. This work

will ensure alignment with our organisational values
and strategic priorities, with particular emphasis on
strengthening staff induction, enhancing clinical
capability, and embedding continuous improvement.
The Clinical Educator role will be central to these
efforts, supporting a culture of learning, innovation, and
excellence in service delivery.

Together, these achievements reflect GCASA's
unwavering belief in the power of hope, the
importance of listening, and the transformative
potential of frauma-informed care. | am deeply
humbled by the trust our clients place in our service—
seeing GCASA as a source of respect, kindness, care,
and hope. This trust is foundational and we hold it with
a strong sense of responsibility and gratitude, listening
deeply to what healing, recovery, and thriving fruly
mean for each individual. This commitment guides our
staff every day.
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It makes me incredibly proud to serve as the Director

of Therapeutic Services. My role is a privilege—one

that allows me fo work alongside a team of dedicated
professionals and an exceptional CEO whose
innovation and ethical leadership confinually inspires
me to stay focused on the path ahead. Here at GCASA
we celebrate the achievements of both our staff and
our clients. We aspire toward organisational excellence,
safety, connection, and hope-filled futures for our
clients.

Kate Neocelous
Director of Therapeutic Services
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Therapeutic Services Manager

The role of Therapeutic Services Manager — Sexual Assault Services, is a
newly created position to support the ongoing growth, development and
practice expertise of the Gippsland Centre Against Sexual Assault.

Having commenced at the beginning of 2025, this has enabled further
expansion of the Senior Management Team and allowed for new
opportunities in relation to quality assurance, development and servic
delivery.

Starting in this role at GCASA has been an incredibly positive and
rewarding experience. | have been warmly welcomed and supported b
a team that values mutual respect, knowledge sharing and continuous
learning.

This strong foundation has provided valuable context to the organisations
ongoing efforts to review and improve its systems, practices, and overall
approach to service outcomes.

GCASA is committed to providing best-practice, trauma informed
responses to children, adults and families when they require the support
of our services, and to support this we continue to prioritise quality
improvement and strengthening of service provision.

This has included GCASA’s commitment to align to the NASASV National
Standards for Services Against Sexual Violence (3rd Edition). To date,

this has already seen the development and implementation of a quality
framework to support oversight and review of service delivery to ensure
individuals and families contfinue to receive accessible, specialised, high-
standard trauma informed care.

GCASA is also revisiting our Intake Model and processes to improve the
clients experience at the entry point of our service. With our new Service
Record System (SRS) now fully operational, we have streamlined client
record-keeping by broadening the use of SRS functions to better meet our
needs, reducing workload and operational strain, and phasing out the
365D system for client management. An updated Intake framework is in
development to better prioritise and deliver support to clients when they
need it most. As part of this, the Infake feam are enhancing their skillset to
more accurately capture and assess risk, as part of the inifial assessment
to identify clients’ needs, goals, and support priorifies.

GCASA provides a holistic response to our client’s recovery journey and
this confinues to see creative application of varying healing approaches
that supports emotional, physical, spiritual and mental wellness. We value
the healing benefits of positive relationships, connection and culture, and
have embed practices to foster empowerment and choice for individuals
to have voice in their goals and counselling plan.

GCASA's group work programs confinue to receive positive feedback,
with participants reporting strengthened social connections, a sense of
belonging, and the ability to foster safety and choice in a supportive
environment that supports reconnection between mind and body.

Our trauma-informed yoga group is now being delivered across
Gippsland, and we are seeing a growing number of referrals from other
agencies in the region seeking access to this support. In the 2025-2026
financial year, we are excited to welcome three new fixed-term roles
to GCASA: one Therapeutic Group Work Counsellor Advocate and two

13



Therapeutic Care Connector positions. These additions
represent an exciting opportunity to expand our
therapeutic reach, strengthen our team, and enhance
service access and delivery across the region.

Our work in the after-hours space, as a Family Violence
and Sexual Assault Crisis Response service has focused
on stakeholder engagement and strengthening key
collaborative relationships, with the Sexual Assault
Crisis Line (SACL), Safe Steps and The Orange Door, to
improve the clients’ experience and journey through
the service system. Our ultimate goal is fo promote
and prioritise safety and frauma informed responses for
individuals and families experiencing violence or crisis.
This has included advocating for system improvements
and critical reflection of interagency practice to
improve outcomes.

It is also important to acknowledge the existence of
sexual assault in the context of an intimate partner
relationship, and the increasing number of adults we
support who have the added complexity of family
violence risk. As a Tier 1 agency under the MARAM
Framework, we have core responsibilities in assessing
and managing family violence risk. GCASA have
continued to strengthen their presence in the family
violence sector, particularly in relation to collaborative
efforts with the Gippsland Family Violence Alliance
and other key stakeholders to address the systemic
barriers to supporting victim survivors. GCASA continues
to build momentum in providing expertise, specialised
consultation and a coordinated response to Family
Violence Specialist Services, where clients would

A OuR FEMINICT
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benefit from integrated care to meet their high-risk and
complex needs.

| want to express my deepest gratitude to all staff and
the leadership team for their unwavering commitment
to supporting victims, advancing frauma recovery, and
championing change. Your dedication, compassion,
and resilience are the foundation of our work and the
driving force behind the positive impact we make every
day. Thank you for your ongoing passion and steadfast
efforts in advocating and creating space for clients to
feel safe and heard.

I'm genuinely excited about the opportunities ahead
and grateful to be part of an environment that fosters
both personal and professional growth.

Megan Hardwick
Therapeutic Services Manager -
Sexual Assault Support Services

M
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Therapeuvutic Intake
Service

;| joined the intake service
on the 1st of April 2025, in
the few months since then
| have had the privilege
to work alongside a
supportive leadership
group that includes our

f CEO and Therapeutic
Services Managers,
offering support and
guidance in my new role.

The intake service is made up of Counsellor Advocates
with a wealth of knowledge and experience that they
put intfo practice on a daily basis. Intake is a dynamic
space, we use the term therapeutic intake to describe
how we support clients from their very first contact
with us, right through to when they meet their assigned
counsellor advocate.

We see intake as a chance to offer real, meaningful
support right from the start.

When someone reaches out to us, it is usually because
they have a need or a goal, they are actively seeking
help with. That first call or meeting is often a critical
moment, and we treat it as an opportunity to begin the
therapeutic process straight away. This includes:

e Listening to their story with empathy and care
* Developing trust and rapport

* Noticing and highlighting their strengths and
resilience

* Helping them identify their immediate needs and
goals

* Offering hope and creating a sense of connection
with our agency

Our approach to Intake is shaped by GCASA's values—
empowerment, respect, dignity and integrity—and
guided by a few key beliefs:

e Clients are the experts in their own recovery,
and they should be supported to make informed
choices about their care.

¢ Responding fo someone’s needs in a thoughtful
and therapeutic way is a powerful intervention in
itself.

e Every contactis a chance to offer support that
affirms a person’s autonomy—something that can
feel especially important for someone who has
experienced sexual assault or has been impacted
by sexual assault.

15

As an Intake team, we understand that everyone’s life
is shaped by different systems, family, work, community.
And these systems can either make things harder or
help us work through problems. GCASA is a part of that
bigger picture, but we are also a system of our own,
with different roles and people all working together.

The Intake Service offers support, guidance and

advice to parents and carers, agencies, schools and
support services among others. Co-located at the Muti
Disciplinary Centre (MDC) we work closely with our
MDC partners, SOCIT, Windermere and LCHS nurses to
help our clients navigate services to achieve their goals.
GCASA supports the Intake of clients across Gippsland,
supporting both the timing and the access.

When someone has a positive experience with any
part of GCASA—whether it is a friendly phone call, a
counselling session or attending Yoga or groupwork — it
helps them start feeling safe and develop trust in the
agency.

That first positive experience goes a long way. It helps
build a connection with the agency as a whole and
gives hope that the support and therapy they will
receive will work. Infake Counsellor Advocates are able
to join the client in their journey from first contact to
identifying pathways to assist them to reach their goals,
this is a rewarding and fulfilling experience that we
acknowledge is a privilege for us to be a part of.

One thing that's really important to Intake is working
together with clients to help them reach their goals.
We think that starts the moment clients first reach out
to us. No matter what the first goal is—whether it's for
ongoing counselling, engagement in groupwork or just
information, advice, support and a friendly ear we're
here as the vital first step.

The Intake Services is coordinated under my leadership,
guidance and support and it is a privilege to support
the many clients who access our services.

Lynda Chapman
Senior Clinician



Child and Family Team

Responding to Complexity with Care

In the 2024-2025 year, the Child and Family Team have contfinued
engaging in significant advocacy work, parficularly in response fo an
increase in complexity among the clients we support. We have seen
a growing number of children and young people presenting with
" multifaceted needs, including neurodivergence, suicidality, and
mental health challenges—often alongside school disengagement
' and online safety vulnerabilities. Notably, these complexities are
emerging in younger children, with some as young as seven years old
requiring coordinated intervention.

' Our counsellor advocates (C/As) have risen to the challenge by
embedding thorough risk assessments and safety planning into their initial
sessions. This work includes:

Developing individual wellbeing plans

Engaging in multi-agency collaboration (e.g., Child Protection, SOCIT,
The Orange Door)

Facilitating referrals to essential supports in mental health, family
violence, primary care, and child wellbeing

This groundwork, often before therapeutic goals are even established,
reflects the deep systemic advocacy and responsiveness required to
support client safety and stabilisation to have the foundation to progress
further counselling inferventions.

Working with Large and Complex Family
Systems

Our work with large families has required careful coordination, flexibility,
and frauma-informed planning. We've supported families with up to five
children in individual and group (sibling work and/or parent-child) sessions,
in some cases involving three separate counsellor advocates to meet the
diverse needs of each family member.

This has included:

Comprehensive, multi-session assessments fo inform care
recommendations

Matching clients to suitable C/As fo ensure therapeutic fit

Coordinating appointment schedules that accommodate parental
capacity

Providing ongoing support to parents and caregivers, recognising the
central role they play in supporting their children’s healing

These efforts have laid the groundwork for long-term therapeutic
engagement and more integrated family outcomes.
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Looking Ahead:

Innovation and Voice
Professional Development Driving
Change

As the Senior Clinician for the Child and Family Team,
| have been provided opportunity to engage in
fraining and development undertaking a Graduate
Certificate in Trauma-Informed Care and completing
the Safe and Equal Fast Track Response Leadership
Program. This fraining will be invaluable in supporting
the shaping of our evolving approach. In the coming
year, we will continue fo invest in professional learning
that enhances our team'’s capacity to respond with
creativity, confidence, and care.

Strengthening the Client Voice

A key focus for the upcoming year will be the continued
development of strategies to capture client voice—
especially from young clients—in ways that are
developmentally appropriate, safe, and empowering. We
are currently:

Exploring visual, creative, and play-based tools for
feedback with children and young people

Designing opportunities for parent and caregiver
feedback that inform care planning

Planning for team collaboration and reflection
meetings to embedded client feedback and

experience into our service delivery and development

Data for Impact

We are also working towards improved data capture
to frack engagement trends, identify service gaps, and
inform future planning and advocacy.




Client Voice in Focus

N
[ felt safe

= ==

Listening, Healing, and Empowerment: Voices from Our
Clients

Throughout 2024-2025, the Child and Family Team has
continued to centre the voices of our clients - adults,
children, and families alike — as a guiding force in our
therapeutic and advocacy work. Their reflections offer
a powerful window info what safety, trust, and growth
look like in practice.

One mother supported by our service shared that
GCASA was the first place where she felt safe enough
to pause and reflect on her own wellbeing - something
she had never felt permitted or supported to do. As a
single parent of multiple children, she described feeling
as though she was constantly expected to meet every
need without rest or reprieve.

Her Counsellor Advocate provided consistent,
predictable weekly appointments during the
assessment phase, even accommodating the reality of
children attending sessions with her when no alternative
care was available. This flexibility and commitment
created space not just for emotional regulation, but for
the development of a coordinated care feam around
the family - including advocacy with schools, family
support services, and through child protection.

Through this work, the foundation for environmental
and psychological safety was laid, allowing therapeutic
goals to emerge at the right pace. It is a powerful
example of how safety, attunement, and advocacy
intersect to empower client voice and promote
healing.

Another mother shared that her teenage son is *doing
much better” since attending GCASA. She has noticed
he is engaging more positively within the family unit and
is increasingly able to regulate his emotions and express
his needs. This reflects the value of consistent, frauma-
informed support for young people and the ripple
effect it can have across their family systems.
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An adulf client described how counselling became a
turning point after experiencing distressing nightmares
triggered by recent surgery:

“I've never had counselling of this nature before.
To finally talk about [my experiences] and get it
out in the open has been a burden lifted. I've felt
extremely supported throughout this unexpected
journey... For the first time in my life, | feel
empowered and confident to take the next steps
forward as required.”

This client also valued the flexible delivery of sessions—
particularly the option for phone appointments, which
allowed continuity of care while travelling interstate.
Their therapeutic journey has since led to a supported
referral to SOCIT, illustrating how counselling can be a
gateway to safety, justice, and reclaiming agency.

Two other clients shared that through their work with
GCASA, they are now experiencing "new parts” of
themselves- parts that can hold, mediate, or respond
differently to anxious and self-critical thoughts. One
woman, navigating hypervigilance after an abusive
relationship, reflected on how increased emotional
awareness has helped her create internal distance from
the constant fear that once governed her daily life.

In a moment of quiet yet profound feedback, a child
who had once attended counselling saw their former
counsellor in a public place. With a wide smile and a
high-five, he told his father,

“He helped me.”

This simple gesture speaks volumes about the lasting
imprint that a sense of safety and connection can have
for a young person.

Our work continues to be grounded in the belief that
healing occurs not in isolation, but in the context of
connection and relationship. By centring the voice of
our clients—whether whispered in a moment of safety
or shouted in advocacy—we continue to adapt, learn,
and support from a trauma informed and strengths-
based perspective. These stories underscore what

we hear often from our clients: that being truly heard,
supported, and seen in their healing journey is life
changing.

Raechelle Butterfield
Senior Clinician



Sexual Assault Support Services -
Outer Gippsland

With the focus this year being on client feedback for our annual report
contributions, | have reflected on the value of client feedback. As Jane
Barr as said many times “client feedback is a gift”. The infrinsic value

of client feedback allows us to know that the client is doing well and
thriving and whether our clinical practice work with our clients has been
impactful in assisting them to achieve this level of wellbeing. With that in
mind | write regarding these two gifts of feedback.

The first relates to a client who worked with Counsellor/Advocate Angele
James in our Bairnsdale office. The client wrote...

‘l was nervous about going to GCASA for counselling. | didn’t know
what to expect, but it became a comforting experience. When |
needed some more support later on, | still got a bit nervous, but |
knew what to expect and the support | received was good.’

The young person was supported by parent initially to manage
nervousness who then felt safe enough to attend appointments on

their own. The young person was able to explore the impacts of their
experience, handle unexpected moments of becoming overwhelmed
through the practice of safety and stability practices and understanding
how these worked and increased their sense of self competency.

Alongside an increasing ability to trust the support of those around them,
it was important for the young person to understand that their reactions
were not uncommon following a traumatic event, but that there were
strategies that they could try and adapt to suit them that would support
them in reducing these symptoms given time.

Such valuable feedback from a young person! Knowing they were
supported to have a meaningful and comforting first experience of
counselling that has and will likely continue to influence their ability to
maintain a healthy counselling relationship to assist them to further heal
from their traumatic experiences and achieve their goals and aspirations.

Also, such valuable feedback regarding the quality of care our
Counsellor/Advocates are giving to young people. Gaining frust and
rapport and sustaining longevity in the counselling relationship with
young people is not an easy task and so important in assisting to develop
a young person's felf sense of the counselling process.

The second piece of feedback regards a very unexpected thank you |
received recently. It was in the form of a beautiful bunch of flowers with a
card attached. When | looked at the card, | realised it was from a client |
supporfed very early in my time with GCASA from 2018!

Apparently, the client had phoned GCASA a couple of days prior to
see if | still worked here. She informed staff it was the anniversary of the
fraumatic experience, and she wanted to reach out to thank me for the
support | had given her.

The message in the card was very simple and profound.

“Thank you for helping me see that the sun can shine again.”
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At the fime the client left the service, | had no idea
why this had occurred. The client had disengaged,
and closure had occurred without knowing the reason.
This left me making assumptions as to why she had
disengaged, and | had assumed that the service |
provided had been lacking in some way. Suddenly
receiving this acknowledgement and knowing it had
assisted her in coming into the sunlight allowed for me
to see the positive impact | had as a counsellor and
advocate.

At times | hear similar self-doubfts to those | had
echoed in my supervisee's narratives when they have
supervision.

The client’s positive experience was expressed with
gratitude

Maryrose Norton
Senior Clinician




Refocus Service

The REFOCUS Service is a Gippsland wide service providing assessment
and therapeutic intervention for children and adolescents from 4 to 18
years of age who are reported to engage in problematic or harmful
sexual behaviour. Refocus works with the family, the young person

and the wider care team to support understanding of the young
person and their needs, assessing and intervening in factors that

may be influencing engagement in harmful sexual behaviour. This

is achieved through a thorough assessment process that informs an
individualised therapeutic intervention plan, tailored to the needs of
each client and their family.

Our core team is made up of three counsellor/advocates and a Senior
Clinician. Recognising the high number of clients referred to our service
with a diagnosis of a cognitive disability or neurodiversity, this year we

have had the opportunity to employee a counsellor/advocate disability
specialist disability for a 12-month period. This role increases the support
we can offer our complex clients, through direct work and advocacy, as
well as promoting understanding and increasing the depth of skill and
knowledge within the broader tfeam which, enhancing the organisation’s
capacity.

Our assessment framework has been significantly strengthened this year
with the staff becoming accredited in AIM3; an internationally recognised
assessment framework that is specific for young people who engage
in harmful sexual behaviour. Assessment, Intervention and Moving On
(AIM3) is a structured assessment tool drawing on evidence based clinical
judgement that aligns with the GCASA wholistic approach to assessment
and supporting a family.

At the completion of the assessment, a visual aid that young people,
families and services can easily interpret is produced which represents
areas of support for the young person and family. The frequent review
process is useful to demonstrate change in areas of need and progress
over time.

A number of other sexual assault services have also trained in the AIM3,
providing the opportunity for a shared language and community of

practice across the sector. This will increase consistency of service across
the state, allowing clients, regardless of their location, to receive the same
level of service.

In addition to AIM3, we also became accredited in The Capacity and
Ability to Supervise and Protect Risk Framework (CASP-R). This framework,
also an internationally recognised, is an evidence based structured clinical
judgment tool will support our work with families, ensuring safety when
families are residing together or supporting our clients to return to the
family home. It is an exciting time ahead as we embedded these new
assessment frameworks into our practice supporting sustained program
development.

Throughout the year we have been privileged to watch clients grow over
their period of engagement, observing shifts from hesitant service users
to those who actively engage. Families have fed back to us and other
services how they have enjoyed the program, finding it valuable and
helpful. At times, this has proven challenging in progressing to closure as
the young people have felt so safe and valued with our service finding it
difficult to say goodbye. This reflects the dedication of our staff, our strong
developmental and frauma lens; not judging the young people who are
referred to us, building on their strengths and seeing the young people
as more than their At times, this has proven challenging in progressing to
closure as the young people have felt so safe and valued with our service
finding it difficult to say goodbye.

Bobby Cole
Senior Clinician 21



Therapeutic Services
Manager

Prevention & Early
Intervention

GCASA strengthens awareness of its services across
Gippsland through a comprehensive program of
primary prevention. The Prevention Team works with
the broader community to build long-term, trusting
relationships and to increase community capacity and
confidence in responding to gender-based violence,
including sexual violence.

Grounded in the organisation’s values of dignity,
authenticity, respect, and care, the team engages
proactively and collaboratively with communities to
deliver tailored prevention programs that meet both
local needs and reform requirements.

To ensure intentional and targeted delivery, prevention
activities are organised info six domains: community-
based education and engagement, capacity
building across sectors, school-based education at
early childhood, primary, and secondary levels, youth
programs, and MDC readiness. These programs are
delivered in all Gippsland Local Government Areas,
including Bass Coast, South Gippsland, Baw Baw,
Wellington, East Gippsland, and Latrobe.

From July 2024 to June 2025, GCASA delivered over 260
events across the region. These included prevention
activities, youth programs, and service provider network
meetings that strengthened partnerships and supported
collaborative projects. Highlights included interactive
GCASA stalls at the Traralgon Soccer and Roller Derby
Community Pride Cups; education sessions on healthy
relationships, consent, sexual violence, and managing
disclosures with schools, youth programs, and
community services; and collaborative projects such

as the Possum Skin Cloak Healing Project, the Latrobe
Service Provider Expo, and the Orange Round gender
equity education initiative with Gippsport. The team
also built partnerships with specialist services, including
For the Mob By the Mob and Sexual Assault Services
Victoria.

The following passages highlight key projects and
programs delivered by the Prevention Team during the
reporting period.




Possum Skin Cloak Healing Project

Through the Aboriginal Community Initiatives Fund,
GCASA was successful in securing a grant for an Art
Healing Project centred on the creation of three
Possum Skin Cloaks—one for each region where GCASA
has an office: Baw Baw Shire, Latrobe City, and South
Gippsland/Bass Coast Shires. The project aimed not only
to produce these culturally significant cloaks but also

to foster community connection through consultation,
three hands-on workshops with a local artist, and
celebration events where the completed cloaks were
presented to their communities.

The cloaks now serve multiple purposes for GCASA:
as tools for client healing, as symbols of cultural
reclamation, and as bridges for building stronger
relationships with First Nations communities across
Gippsland. The project created space for yarning,
sharing, and cultural exchange, raising awareness of
GCASA's services in communities where there had
previously been littfle or no contact.

The initial stages focused on building frust and
guidance from local First Nations organisations and
community members. They provided input on safe,
culturally appropriate venues, as well as the activities
and outcomes they wanted to see. This process
deepened GCASA's understanding of language,
fraditions, and cultural practices, and significantly
expanded its community connections.

Progress towards the end of 2024 was impacted
by periods of Sorry Business within the community.

In respect of cultural protocols, group meetings

were replaced with one-on-one consultations, and
workshops were postponed to early 2025. This additional
time allowed for richer, more meaningful engagement.

In March and April, three three-day cloak-making
workshops were held. These were attended by First
Nations women from all ages and stages of cultural
connection—from Elders deeply immersed in tradition
to women reconnecting after periods of disconnection.
Staff observed powerful moments of sharing: some
Elders spoke of never having had the opportunity to
make a cloak before; others reflected on the symbolic
designs representing land, spirits, and culture; and
many participants expressed gratitude for the sense

of belonging and healing that came from working
side-by-side. In several workshops, multiple generations
gathered together—Nannas, Great-Grandmothers,
mothers, daughters, sisters, aunts, and babies—
strengthening both cultural and family bonds.

The project culminated in celebration events in Drouin,
Churchill, and Wonthaggi, with up to 60 attendees in
total. These gatherings honoured the arfistry, effort, and
cultural knowledge shared throughout the process,

as well as the strengthened connections between
GCASA and First Nations communities. The Possum Skin
Cloak Healing Project has created lasting relationships,
deepened mutual respect, and provided a tangible
cultural resource for healing well into the future.




LEARNING FROM
MAREE CRABB

It seems that porn’s everywhere. It's really easy to
access — even when you're not looking for it! And it's
accepted that lots of people use it, particularly guys,
but also some girls.

Prevalence

*  More than 60% of girls have seen online porn.

*  More than 90% of boys have seen online porn.

Average age of young people accessing porn is as low
as 10 years old.

But, while it might seem cool or exciting or turn you on
sexually, the porn that is commonly viewed is not based
on readlity, and it can impact in a range of ways that
aren't all good - like what you expect sex to be like,
what furns you on, and how you reflect on gender roles
within a relationship.

What is the issue?

Due to social structures that limit conversation around
healthy sexually intfimate relationships and sexual
health, porn has become the main source of education
for sexual intimacy for many young people. As porn
increasingly replaces other forms of sexual education,
the violence depicted in mainstream porn becomes a
behavioural norm.

For the purpose of this document, when we speak
about porn, we are referring to the commonly
accessed porn, the porn that makes the highest
revenues, capitalises the market and due to this,
controls the culture of porn in the industry. This porn
often promotes dynamics that are misogynistic, by
evoking power and control over women and depicts a
stereotype view of sexuality and gender roles.

We see this when:
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This form of porn can give unrealistic messages
about what sex s like.

This form of porn is setting the agenda for
“unrealistic expectations”.

This form of porn is not based on affrmative consent
and does not encourage healthy relationships.



Mainstream porn sex is not safe sex

Non-fatal strangulation: There is a growing trend

that has monopolised the porn industry, non-fatal
strangulation. This behaviour is having an impact on
young people and adults, with increasing reports of
non-fatal strangulation as a form of sexual assault.
Along with non-fatal strangulation, we see actions in
porn that promote unsafe interactions that do not align
with sexual health, such as the combination of anal sex
followed by oral sex, or ejaculatfion in mouths and eyes.

Unsafe sex: Often porn shows multiple partners having
unprotected sex.

Only 3% of scenes show condom use. Porn performers
often catch sexually tfransmissible infections. Some
performers experience long-term damage fo their
bodies.

Porn actors have seen an increase in the level of
violence in the work they are doing.

Violence and humiliation are not sexy

Porn often shows men being aggressive and in control,
dominating women. Eighty-eight per cent (88%)

of scenes in the most popular porn shows physical
aggression. Ninety-four per cent (94%) of the aggression
in porn is directed af female performers.

Porn is made to sexually arouse its viewers, and from the
industry’s perspective, it doesn't matter how unrealistic,
rough or degrading it is, as long as it sells. In fact, the
industry is pretty open about the fact that the rougher
stuff sells best.

https://itstimewetalked.com/young-people/whats-the-
issue/

Freely given and Full consent is crucial

If you watch mainstream porn, you might get the
impression that everyone wants to have sex all the
time. This may not always be the case, as the needs
and wants of every individual varies, and working out if
you and your partner both want to have sex, and what
you both want to do, can be difficult — but it is really
important.

Mainstream porn reinforces stereotypes

Porn commonly portrays — and reinforces — racial and
gender stereotypes.

Stereotypes occur when a group of people is
defined by simplistic, limited and unfair assumptions.
Stereotyping reinforces prejudices and creates

the conditions for other injustices. Ironically, while
mainstream porn claims to be liberating, its portrayal
of sex, race, sexuality and gender can keep people
frapped in long-standing and oppressive views about
how people ought to behave and relate.

Gay and lesbian porn is limiting

Some people assume that gay and lesbian porn is
liberating and free from the problems — such as sexism
and aggression — that are so common in heterosexual
porn.

Representing cultural and gender diversity in
mainstream porn is impacted by who dominates and
owns the industry. The companies which control the
industry are motivated by revenue, as a result ethical
representation within porn is often deprioritised. This
inherently makes the porn that is most accessible
problematic regarding its content, as there is a
motivation to make money rather than educate and
promote healthy relationships, health, and equity.




Sex can have meaning

Mainstream porn communicates that sex is something
people do fo relieve an urge without meaning.

However, sex can often be of form of expression, it

can be a form of connection, care and intimacy. For
many people, sex is a way of feeling close to someone,
expressing love and enjoying each other.

The conversation that mainstream porn neglects

As mentioned throughout this document, the more
accessible porn and the porn that dominates the
industry and market, depicts a stereotype of what
sexual infimacy is. However, what is missing from this
conversation is sexuality. Sexuality is multifaceted,
encompassing a person’s romantic and sexual
aftraction, orientation, gender identity and expression.
These identities can be deeply personal and

change overtime. There is great value encouraging
conversations with young people about the ever-
evolving relationship we have with ourselves and our
identities, as we experience the world and meet new
people, our understanding of self can change. This

is also evident in research that has expanded our
understanding of identity and sexuality, recognising
that sexudlity is impacted by cultural norms, values, and
beliefs. By encouraging conversations that include the
above, we can support young people to form healthy
sexual relationships with themselves and others.

Online training - UPDATED

The site has recently updated; self-paced online course
has been developed for professionals who work with
young people across a wide range of sectors. The
course aims to support professionals fo understand
pornography’s prevalence and natfure, how it is
contributing to young people’s sexual socialisation, and
what you can do to support young people to safely
navigate pornography’s influence.

Schools have a critical role to play in supporting young
people to navigate pornography’s influence. It's time
we talked has a range of resources to support schools in
this work.

Resources for Parents & Carers — via website to support
them fo establish a way to communicate with their
children about some of the key issues; and how to
establish safety.

https://www.theline.org.au/get-help
Share what's going on

When things are hard, it's really normal to feel nervous
about talking to others about it — but it's good to get
support. Find someone you frust and talk to them
about it. You could try a parent, relative, family friend,
counsellor, youth worker or doctor; anyone who will
listen, care for you, and offer support.

Whatever the topic of support,

we deserve to have someone [ 1H 3-:,:"§ o33, ‘f‘gi
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Ladder Youth Education - Healthy

1y Centrn

Relationships, Consent and Sexual
a |r|L|~.rnr~-. BCCEgE

Violence & Print

GCASA's valuable partnersh o with Ladder, a not-for-
profit youth mentorship prog am for 16- to 25-year-
olds, born out of the Australic n Football League (AFL)
industry, has created opport inities for young people to
explore topics such as healtt y relationships, consent,
and recognising sexual violence in a safe, engaging
environment. Their shared vc ues with GCASA to

build critical skills and self-be ef, enables a purposeful
partnership encouraging me aningful opportunities for
young people involved in the: program.

Ihe voices ot parficipants have been cenfral to shaping
these sessions. Feedback revealed that shorter, two-part
sessions-built trust and made it easier for participants

to share their thoughts. Young people also expressed a
preference for interactive discussions, real-life scenarios,
and creative activities over formal presentations.

These changes have not only increased participation
and peer learning but have also given participants

a stronger sense of agency over their learning
experience. By listening closely to their feedback,
GCASA has created a space where young people

feel heard, respected, and empowered to actively
confribute fo conversations that matter to them.

Cara Hommond
Therapeutic Manager
Prevention & Early Intervention




The Family Violence
After Hours and Crisis
Care program.

The Family Violence After Hours and Crisis Care program
provides critical support to individuals and families
experiencing family violence and sexual assault across
the Inner and Outer Gippsland regions. Operating 24
hours / 7 days a week outside standard service hours,
the program ensures that no one is left without support
during fimes of crisis.

GCASA has a dedicated team, commitment to the
safety and wellbeing to people needing to access our
service.

Nature of Support Provided

Counsellor Advocates delivered tailored support based
on client needs, including:

e Psychological First Aid to their immediate trauma
and situation

e Crisis Counselling

* Advocacy with legal, housing, and health services
and immediate medical needs

* Material aid (e.g., food, clothing, emergency
accommodation)

e Sexual Assault Response supporting and
advocating for their rights, justice and or legal
support needs.

¢ In addition fo family violence, the team supported
victims of sexual assault with the majority of these
clients consenting to ongoing therapeutic support
to address trauma, marking a significant step in
their recovery journey.

Service Highlights

Positive Client Feedback: Clients consistently expressed
appreciation for the compassion, professionalism, and
responsiveness of the team.

Strengthened Partnerships:

Engagement with SACL has led to improved
collaboration and streamlined referrals.

A visit to Safe Steps further solidified our working
relationship and shared commitment to client safety.
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Looking Ahead
As we confinue to grow, our focus remains on:

* Expanding after-hours capacity
* Deepening partnerships across the region
* Enhancing frauma-informed care practices

* Advocating for systemic change to prevent family
violence and support survivors

Acknowledgements

We extend our heartfelt thanks to our partner agencies,
frontline staff, the leadership feam and the courageous
individuals and families who have trusted us during their
most vulnerable moments.

Key Partnerships

Collaboration has been central to our success. We
have worked closely with:

e Safe Steps

¢ Victoria Police — Sexual Offences and Child Abuse
Team (SOCIT) and Family Violence Unit (FVU)

e Latrobe Regional Hospital (LRH)
e The Orange Door

¢ Quantum Support Services

e Sexual Assault Crisis Line (SACL)

These partnerships have strengthened referral
pathways, improved crisis response coordination, and
enhanced long-term outcomes for clients.

Abigail Makura
Senior Clinician
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Counsellor Advocates
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Farewell 2024-2025 to...
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Counsellor Advocate - Refocus
Andre Stewart

Counsellor Advocate - Refocus

Adam Richards
Counsellor Advocate - Intake




Professional and Workforce
Development

During the last 12 months GCASA has supported our
staff and continued to support their professional career
goals.

This includes staff being offered study leave and offered
the professional development program offered by
Sexual Assault Victoria.

AIM3 Training - Assessment

e REFOCUS Service and Senior Clinicians

Blue Knot Foundation: Trauma informed practice - Three
Phase Approach

e Allclincial, client service staff

Australian Childhood Foundation

Advanced in Certificate Trauma Informed Practice

e Alisha Gillland

* Kate Neocleous

e Scar Deer- Parke

Latrobe University Bouverie Centre
Advanced Clinical Supervision

e Bobby Cole
¢ Raechelle Butterfield

National Training

Advanced Certificate Business Leadership

e Jodie Jans

Institute of Community Directors, Australia
Diploma of Governance

¢ Anna Ripper

Graduate Diploma in Trauma informed Care
Cairnmiller - current

e Bobby Cole

e Cara Haommond

¢ Raechelle Butterfield
e Aiala Morales

Curtin University - current

Graduate Diploma in Sexology
Protecting and support the sexual health of
communities

¢ Renee Rainbow
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“I am pleased to successful completion of two key
qualifications that have significantly confributed
fo my professional growth and capability in the
workplace:

e Diploma of Business

* Advanced Diploma of Leadership and
Management

These courses have equipped me with practical
skills in business operations, strategic planning, team
leadership, and organisational management. The
knowledge gained has enhanced my ability to
confribute effectively to team projects, lead with
confidence, and support the strategic objectives of
the organisation.

Completing these qualifications has not only
deepened my understanding of core business
functions but also strengthened my leadership and
decision-making abilities”

Jodie Jans

Our operations team continues to play a vital role in
ensuring the smooth operation of daily functions and
services across all sites.

The GCASA reception administration role is crucial for
maintaining a positive, efficient and strictly confidential
work environment planning to provide a safe, and
accessible environment for our clients and their families
or supporters. We pride ourselves on being ready and
able to be nimble and flexible in our daily operations at
GCASA, including supporting each other and sharing
workload.

We achieve this by continuing to focus on key
responsibilities, addressing areas for improvement,
and implementing recommendations, our reception
administrators further enhance their contribution to
GCASA vision, purpose and values and importantly
supportfing our clients and colleagues.

Our Team now conisists of six (6) receptionist
administration members.

e Jodie Jans — Administration Coordinator
e Karren Hewat - MDC and Warragul

e Audra Leach - Wonthaggi

* Megan Stroud - Bairnsdale

* Tayla Edgar — Warragul and MDC

e Carol King-MDC

* Maddie Totman - Warragul & MDC

Our Finance & Human Resource Team

¢ Tegan Copelin — Finance Officer (Accountant)

* Nipuni Jayathilake — Finance and HR



Client Services Engagement Coordinator

Tineke Westwood — Client Service Officer
General Observations & Feedback from Stakeholders

e Responsiveness: The team is consistently praised for
quick replies and efficient handling of requests.

e Greeting visitors, answering phones, directing
inquiries, and managing the reception area.

e Reliability: Admin staff are viewed as dependable,
especially in managing schedules, room bookings,
and internal communications.

e Greeting visitors, answering phones, directing
inquiries, and managing the reception area.

¢ Handling incoming and outgoing mail,
managing office supplies, and assisting with other
administrative tasks as needed.

* Purchasing of relevant assets and materials

* Catering for Meetings when required and for Staff
events designed for morale and inclusiveness

e Aftention to Detail: Several team members have
been complimented for catching small errors and
ensuring accuracy in official documents.

¢ Team Aftitude: A positive, can-do mindset and
willingness to assist other team’s members is often
noted and appreciated.

e Ensuring a sensitive and positive client experience

e Strong Administrative Support: Provided consistent
and reliable administrative support to the team

e Ensuring the security of the premises by monitoring
access of all areas and managing visitor /
contractor logs, swipe card distribution

International
Childhood Trauma
Conference 2025

Performance Highlights and Training

This past year we have been upskiling our staff with
frainings including:

Business Operations Training — Diploma of Business
and Advance Diploma of Leadership and
Management

First aid course

Mental Health First Aid

Self-Care Workshop

Psychological First Aid

Fire Warden

How to deal with Difficult Telephone Calls

Achievements

Supported the access to:
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Upgrades have been carried out at the Bairnsdale
and Wonthaggi Office’s, as well as new phone set
ups for Bairnsdale and Warragul Office.

We also implemented the setup of new Surface
Pro’s for all staff & Board members.

Establish Teams Telephones across Bairnsdale,
Warragul & Bass Coast offices to support access.
Facility Site Inspections for all GCASA buildings on a
consistent basis

Transferred to new Broadband provider across our
Gippsland Services




Client Services
Engagement
Coordinator

24

The Client Services Engagement Coordinator has
played a pivotal role in increasing and maintaining
client attendance and engagement across the service,
whether through individual sessions or group work. The
coordinator quietly walks alongside clients from their first
appointment to their last, becoming a consistent and
trusted point of contact. This includes supporting clients
to navigate scheduling and rescheduling around their
often complex and busy lives.

Grounded in a tfrauma-informed and values-based
approach, the coordinator fosters respectful and
empathetic communication — not only with clients, but
also in close collaboration with Counsellor/Advocates
and colleagues across the service. This person-centred
approach is key to building trust and ensuring clients
feel safe, respected, and supported at every stage of
their journey.

Collaboration with Counsellor/Advocates and service
providers is cenfral to the role. Together, they work to
deliver high-quality, client-centred care that upholds
dignity, choice, and accessibility.

The impact of the role is clearly reflected in client
feedback. Many clients express deep gratitude for

the kindness, understanding, and flexibility shown —
whether in adjusting appointment times, organising
fransport, or simply being available to support individual
needs. Clients consistently report feeling welcome,
respected, and culturally and linguistically safe at
GCASA.

These small but meaningful actions significantly reduce
barriers to access and contribute to a more positive
and empowering client experience.
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Collaborations &
Partnerships

Representatives from Gippsland’s Male Champions for
Change aftended the Morwell Multidisciplinary Centre
in Morwell.

This group are absolutely committed o helping to
prevent gendered violence in our community through
education, advocacy and influence.

Their visit to the Morwell MDC was an opporfunity to
learn firsthand from front line workers about the scale
and impact of gendered violence and sexual assault
on people in Gippsland.

Gendered violence and sexual assault go hand in
hand. By making the link between the need for gender
equity, respectful relationships and the creation of safe
places, we will go some of the way towards preventing
what is a significant problem in our region.

During their visit they heard how important it is that they
enable more conversations about gendered violence
and sexual assault with our community in a safe and
responsible way.

“"We were inspired by the amazing work of the
team at Gippsland Centre Against Sexual Assault,
who work alongside Victoria Police (SOCIT), and
other critical services to support the victims of
sexual assault and gendered violence. If people
understand how big the problem is and what we
can do together in practical ways to make our
families, schools, workplaces and sporting clubs
safer, we will reduce sexual assaults and gendered
violence in Gippsland.” (Chris Buckingham)



Sexual Assault
Awareness Month

Maree Crabbe - The impact of
pornography and young people

As part of Sexual Assault Awareness Month, GCASA
partnered with Maree Crabbe fo deliver two sessions

of It's Time We Talked: Pornography, Young People and
Sexuality—one for professionals, and another for parents
and carers. These sessions explored how pornography

is influencing young people’s attitudes and behaviours
and offered practical ways to address its impacts.

Held face-to-face in Latrobe, with some participants
fravelling from across Gippsland, the sessions built the
knowledge and confidence of professionals, parents,
carers, and guardians to talk with young people about
pornography, healthy relationships, and sexual safety.
Maree presented recent research on the potential
harms of pornography, highlighting its role in shaping
unrealistic expectations and unhealthy sexual norms.
She emphasised the importance of comprehensive
sex education as a foundation for young people to
understand consent, recognise what is and isn't healthy
intimacy, and make informed choices.

The Impact of these presentations left participants
with evidence-based strategies to foster open
conversations, strengthen trust, and create safer
environments for young people. In the professionals’
session, a panel of experts—including GCASA's Senior
Clinician from the Refocus Team, Bobby Cole—
provided additional insight and local confext.

In total, 65 participants attended the sessions,
contributing to stronger community capacity to
safeguard young people and promote respectful,
healthy relationships.
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Mallacoota and Cann River - 16
Days of Activism Against Gender
Based Violence

The 16 Days of Activism campaign aligns closely

with GCASA's commitment to gender equity and

the prevention of gender-based violence. GCASA's
Healthy Relationships education promotes respectful
relationships by exploring behaviours that encourage
mutual respect, recognising unhealthy behaviours, and
challenging gender stereotypes that can contribute to
violence. These conversations have been embedded
across all community education initiatives and in

the schools GCASA has worked with, reinforcing

the Resilience, Rights and Respectful Relationships
curriculum.

In November 2024, GCASA shared these messages
with Mallacoota College and Cann River College.

At Mallacoota P-12 College, GCASA was invited

by Bairnsdale Headspace to co-present sessions on
gender equity versus equality, consent, sex, and healthy
relationships. The audience included teachers and
students from Years 3 to 10, with senior students co-
facilitating discussions to encourage contributions from
their younger peers. Students engaged in thoughtful
conversations about gender stereotypes and the
barriers faced by people with different identities. The
event also increased awareness of GCASA's services,
with teachers learning about options for secondary
consultations. The day concluded with creative
activities designed to bring students together.

Following this, GCASA's Prevention Team facilitated
sessions at Cann River P-12 College, a remote
community where access to services can be
challenging. The interactive presentation on consent,
sex, and healthy relationships was well received by
teachers, wellbeing staff, and students. Participants
found the consent discussions particularly valuable,
especially clarifying the legal requirements of affrmative
consent, including the need for an enthusiastic "yes”
and the inability to consent while under the influence of
drugs or alcohol. The day concluded with self-esteem-
building activities hosted by Gippsland Youth Spaces -
Bairnsdale, leaving participants with practical tools and
stfronger connections.



Youth Education - Healthy
Relationships, Consent and Sexual
Violence With Ladder Program

GCASA's valuable partnership with Ladder, a not-for-
profit youth mentorship program for 16- to 25-year-
olds, born out of the Australian Football League (AFL)
industry, has created opportunities for young people to
explore topics such as healthy relationships, consent,
and recognising sexual violence in a safe, engaging
environment. Their shared values with GCASA to

build critical skills and self-belief, enables a purposeful
partnership encouraging meaningful opportunities

for young people involved in the program. The voices
of participants have been central to shaping these
sessions. Feedback revealed that shorter, two-part
sessions-built trust and made it easier for participants
fo share their thoughts. Young people also expressed a

preference for interactive discussions, real-life scenarios,

and creative activities over formal presentations.
These changes have not only increased participation
and peer learning but have also given participants

a stronger sense of agency over their learning
experience. By listening closely to their feedback,
GCASA has created a space where young people
feel heard, respected, and empowered to actively
confribute fo conversations that matter to them.
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EmpowerkED Program

The EmpowerED Program is a peer education social
and sexual safety program by and for people

with cognitive disability about “Respect, Rights

& Relationships”. We work” with participants with
cognitive disability, their support networks, to connect,
support, inform, educate and empower in line with the
ethos, "nothing about us, without us”.

In doing this, we partner with Federation University,
Gippsland Disability Advocacy Incorporated (GDAI),
the disability service sector, and the Gippsland
community. The Department of Social Services funds
the program from July 2024 — June 2027.

Team and Partnerships

The EmpowerED team comprises a Program Manager,
Program Services Delivery Coordinator, and seven
Peer Educators, all recruited through an inclusive and
accessible process. Existing Peer Educators from the
previously funded project were re-engaged, ensuring
continuity and experience within the team.

Partnerships remain integral to the project’s success.
Strong collaborations with GDAI, Victoria Police’s
SOCIT, Gippsland Multicultural Services, and the
Gippsland Family Violence Alliance have strengthened
frust, extended community reach, and supported
shared goals. These relationships are critical to the
programme’s ongoing relevance and sustainability.

Co-design and Community Engagement

The practice of co-design underpins the EmpowerED
program. To support the program development

and renewal, we held two community engagement
workshops in October and November, engaging

with 60 diverse participants. The broad intersectional
representation at these sessions, including strong
mulficultural and parent/carer input, was supported
by an innovative approach to provide remuneration
for lived experience; this was foundational in shaping
the program to respond to diverse learning styles and
priorities. Key insights gathered included community
strengths, challenges, priorities for 2025, and the desired
outcomes for various stakeholders.

The Federation University's Collaborative Evaluation
Research Centre (CERC) facilitated 12 workshops
with the EmpowerkED team to co-design program
materials. These workshops enabled the development
of a suite of resources, including video stories, Peer
Educator Guides, Participant Activity Books, and fact
sheets. In addition, 32 promotional, information, and
engagement sessions reached over 300 individuals,
comprising people with disability, parents, support
workers, and other key stakeholders.
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Program content

The primary goal of the co-design process was o
produce a social and safety education program that
is accessible, inclusive, and responsive to the needs

of people with cognitive disability, their families, and
support networks. This was achieved, through a series
of codesigned workshops facilitated by Federation
University Collaboration Centre. Following these the
learnings were consolidated into topics and Peer
Educator and Participants program guides have been
developed.

Program Delivery and Participant Engagement

The pilot programs were delivered in Stratford,
Bairnsdale and Leongatha, with our newly tailored
sessions and program guides led by Peer Educators
supported by GCASA staff as facilitators. These sessions
covered tfrauma-informed topics such as relationships,
reproductive health, consent, online safety, family
violence, reporting sexual assault, and safeguarding
the rights of people with cognitive disability. Sessions
infegrated videos, activities, and discussions, with
adjustments made to suit each group’s specific needs.

Participants included individuals with disabilities,
disability support workers and community organisations.
A key strategy involved building trust through upstream
engagement, which has ensured high participation and
safe, welcoming environments.

Resources and Future Development

Our team confinues to identify existing resources and
opportunities with plans underway to develop new
accessible materials, including fact sheets, posters, and
an innovative resource in collaboration with external
partners addressing “choice points” in the post-sexual
assault process. These resources aim to empower
people with disability and the professionals supportfing
them, building capacity, connection, knowledge and
safety. Parent/Carer Advisory Group are ongoing and
as more work is done with parents and carers, it is
infended that this to come fo fruition.

Peer Educators & Stakeholder Engagement

Recruitment and stakeholder engagement strategies
have yielded strong participation. Long-term
relationship building remains central to effectively
reaching diverse populations across regional areas.
The focus remains on fostering genuine connections
and collaborative relationships to ensure the project
continues to meet community needs effectively.



Conclusion

The EmpowerED program during its first year has

established a strong foundation grounded in
community participation, new and established
partnerships, and frauma-informed, accessible
programs.

Moving forward, the focus will be on broad and :

effective program delivery across the Gippsland region, ' : __ s ND
facilitated by expanded stakeholder engagement, to i . T W—
increase participation from individuals, families, sector S '
professionals and the community. This will create a

more informed and connected community where

everyone's rights and safety are prioritised. Our focus

from here will be to embed the program across the

Gippsland community.

Inilit

Alisha Gilliland
Program Manager
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Treasurers Report

In the last 12 months the Gippsland Centre Against
Sexual Assault (GCASA) has continued to develop and
refine our Financial Management Reporting fo tfake
account of the additional funding received from the
Department of Families, Fairness and Housing for the
delivery of sexual assaulf services and funds provided
by the Department of Social Services. The Peer
Relationships Education Program (PREP) has increase
GCASA's income over the next 3 years by 2.3 Mil. These
funds together with substantial growth in DFFH funding
in the last two years, has enabled an increase in service
provision.

For our core services within Sexual Assault Support
Services and our REFOCUS Service, our attention has
been toward ensuring that we meet our expected
performance levels from a financial viability
perspective, as well as client quality outcomes.

The development of the Finance Officer role and
recruitment of our highly capable Accountant Tegan
Copelin has been instrumental in ensuring GCASA has
robust systems to report to our Board of Governance, as
well as our funding bodies. The substantial improvement
in the provision of timely and accurate information

has allowed the Board to move forward confident

in the ongoing financial viability of the organisation.
GCASA has also supported the continued professional
development of our staff; with has led to a high level of
skills as our team master their roles and new programs
such as Xero, Approval Max, WEEL and perfect our
purchasing accountability.

DONATIONS AND SPONSORSHIP
2024 - 2025

Desire to Sketch $250.00
Latrobe Spirit & Community
Working Group $1,500.00
Latrobe Valley Umpire Association $695.00
Inc
Lavalla Catholic College $326.00
Re.Turn It Pty Lt

e.fum It Pty Ltd $131.10
(CDS Vic Deposit Scheme)
Total $2,902.10

In 2024-2025 members of the senior management

team have undertaken considerable work to action
recommendations arising from the GCASA Quality
Financial Improvement Plan. This ‘living’ document

has assisted in ensuring good corporate governance
practices are in place that enable us to meet legislative
and accounting standards, and external accreditation
requirements.

There has been significant focus on payroll and financial
governance and financial reporting, embedding the
new Australian Accounting Standards into our practice.
These recommendations have led to an improved
understanding of the organisation’s financial position
and greater accountability to stakeholders.

The expansion of the Audit & Risk Subcommittee will
continue to support further assessment of organisational
risk, with all Board Members and our Leadership
committed to building organisational capacity in all
areas of governance and risk management as part

of our continuous learning and ongoing professional
development.

Our Board would like to acknowledge and extend

my thanks to our previous Treasurer Kaye Borgelt, who
provided exceptional assistance and expertise to set up
and embed our new accounting processes, which has
resulted in informative, accurate and quality financial
reports.

Mel Cane
Treasurer

Pictured: Abigail Makura with
Backpacks donated by Baptist Church Moe
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Wellington

East Gippsland
Latrobe City
Baw Baw Shire
Bass Coast Shire
South Gippsland
Gippsland-Wide
Victoria-Wide
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Family violence is
at crisis point in
Gippsland.
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Education with

[ 4 Yes Youth Hub, Ladder, Latrobe Youth Space, Latrobe City Youth Council 75
Youth programs

Education with ) . )
) . Monash Rural Medical Program, Mental Health CERT IV, Community Services
University & TAFE 7 4 ) . 452
Diploma, Gippsland Tafe O Week
Students

Bairnsdale Secondary College 16 Days. Mallacoota and Cann River College,

Education at
veat 2 5 Lake's Entrance College, Neerim College, Foster College, Leongatha 685

Schools

Secondary College
Community 9 5 Orange Round Gippsport, Prevention Calendar GCASA 101, Refocus, Maree 108
Education Crabbe

East Gipp 16 Days planning meeting, Birth Deaths & Marriages, Sexual Assault
Service Victoria, Relationships Victoria, Gippsland Women's Health Gippsport,
Baw Baw Shire, DEET, KECSO, WGHCG, Mental Health & Wellbeing Local,
Headspace Bairnsdale, Possum Skin, Gippsland Family Violence Alliance,
12 14 Man Box, Jesuit Services, DFFH & Carringbush online forum, Exireme Weather 450
Planning Baw Baw, Interchange Gippsland, Latrobe Health Assembly,
Department of Education Mental Health Branch Wellbeing Expo, LCHS, Safe
& Equal + GWH PiP Respectful Gippsland Launch, Transformative Justice
Australia, Gippsland Regional Health Unit, Dhelk Dja, For the Mob By the Mob.

Engagement with
Professionals

Internal Development, Lavalla Wellbeing Team, Myli, Salvo's, Gippsland

. ) Medical Practices, MDC Induction VACCA, For the Mob By the Mob, Uniting
Education with

Professionals 14 AOD Rehab Facility, Quantum, GEGAC, Headspace Wonthaggi, Maree 348
Crabbe, Headspace Morwell, Skills and Jobs Gippsland, Workforce Australia
Wonthaggi

Child d Y
Il CIne] HOry Connect Fest, Koori Youth Group Gathering Place, Latrobe Youth Space, Fish

| it 1 2 1577
PRl ST S > Creek Fishy Stories, Yes Youth Hub S
development
Early childhood

7 RIS 2 1 All Come Out to Play, Childcare centres across Gippsland. 15
engagement
Bass Coast Walk Against FV, Derby Pride Cup, PACPAFYV, Latrobe Early
Childhood Development Advisory Group, South Gippsland Walk Against FV,
Make a Stand Paint Your Hand, VicPol, Emergency Services Expo, LCSPN
Community Expo, Uplift Expo, Meet the Services Day Bairnsdale & Morwell,
Girls With Hammers, Possum Skins Consultation, Latrobe Valley Express,
Communit Morning Tea Maxima, Traralgon Women Soccer Pride Cup, Koori Round Table,
v 26 16 Wonthaggi, Warragul, Churchill Possum Skin, Sexual and Reproductive Health 2206
Engagement

Forum, Bass Coast Candlelight Vigil, Elder’s High Tea NAIDOC, Bass Coast Shire
Sorry Day Gathering, Bass Health Reconciliation Action Plan Launch, Kilcunda
Possum Skin Cloak Workshop, Possum Skin Cloak Warragul Celebration,
Possum Skin Cloak Churchill Celebration, Federation University O Week,
Women in Gippsland IWD, Koori's Women Group, Dept. Education Koorie
Education (KESO)
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~Sexual Assault Support Service

1 3 5 6 clients accessed or used our

Sexval Assault Support Service LG A
Adults
851 females
141 males
5 other
Children
268 females
85 males
6 other

112 identified as Aboriginal &
Torres Strait Islander People

- @ Counselling & Support
’ﬁ A 100%

attended for specialist
psychological support crisis care

Q‘i‘ ‘ﬁ‘u :llwﬁ'

997 ADULTS | 128 CHILDREN | 231 YOUNG PEOPLE )

\.
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~— Crisis Care Responses

crisis care responses provided to
victims of recent sexual assault

i,

169 Female | 32 Male |2 Non disclosed

{

’0 0‘ 02z, B | oA

children
(aged 5-11)
young people
(aged 12-17)
‘I 3 3 adults (18+)

18 identified as Aboriginal &
Torres Strait Islander People

~— Refocus N
96 clients supported
23 Females | 73 Males
East Gippsiand snire [
welingion snire |
South Gipestand Stire [N
pase coastshive [

Bawsswshive - [
awote ciy -

] 5 L] 15 b1 o] 30 a5 40

40 children (5-11 years)

®o 48 young people (12-17 years)
e 8 adults (aged 18+)
h * 17 identified as Aboriginal &
Torres Strait Islander People

. J

.Legal Advocacy & Support —

A 20

provided with
legal and court
advocacy
and support

Quter Gippsland,

Family Violence
AfterHours Service

187 /A

accessed the

Family Violence
AfterHours Service

175 ADULTS | 10 CHILDREN
2 YOUNG PEOPLE

48 identified as Aboriginal &
Torres Strait Islander People

Other, 2

&1

Inner Gippsiand,
124
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“| felt my identity was

Creative Journalling
supported”

“Benefiting greatly from these
avenues of support and feels
grateful fo be able to participate”

i

“I am more aware of my core
beliefs and coping mechanisms”

“Andrea'’s voice is reassuring”

"GCASA has helped
dramatically. So, thank you for
your support”

“Thank you for your support
during the past few months
of my life”

“The first time there was real
connection, and he was able to
engage”

Client expressing feelings when
attending appointment at the
Warragul site.

“I love the atmosphere here. | like
coming here”
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