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Vision, Mission,
Values & Goals
Vision
To be an equitable community free of sexual assault and
violence.

Mission
To educate, support, advocate and empower the
Gippsland community to improve safety, equity and
quality of life by reducing the incidence and impact of
sexual assault, trauma and family violence.

Values
Respect
Holding feelings, wishes and rights at the core of
everything we do.
Empowerment
Supporting choice, self-determination, resilience and
human rights.
Dignity
Worthy of being treated in a safe, thoughtful and
respectful manner.
Integrity
Uncompromised commitment to accountability, rights
and ethics.

Goals
 Our clients are resilient and thriving
 Our services are effective, engaging and responsive
 Our people are caring committed leaders
 Our organisation is inclusive, influential and strong
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Governance and
Organisational
Leadership

Board Members
2020-2021
Chair: Jan McNally
Deputy Chair: Val Prokopiv
Treasurer: Mel Hamshere
Board Member: Trent Kooyman
Board Member: Liam Bantock
Board Member: Yumna Ahmed
Retired Board Members 20192020
Chris Laming
Kerry Hamer

Leadership Team
The Gippsland Centre Against Sexual Assault Inc. is led by a Board of
Governance comprising of community members who are committed to
(GCASA’s) vision, who voluntarily commit their time, energy, knowledge, and
skills to lead in a passionate and dedicated way. To this end, the GCASA Board
actively reviews and refreshes priority areas of organisational governance,
service planning and strategic priorities to reflect our goals, accountability,
and quality service provision.
In addition to 11 Board meetings each year, the GCASA Board members are
active in sub- committees, provide advice outside of meetings, participate in
professional development and involve themselves in the Gippsland Centre
Against Sexual Assault (GCASA) wherever possible.
A special thank you is extended to the external advisors who willingly share
their time and expertise with us to support GCASA governance through their
role on the Board of Governance.
We would like to acknowledge the commitment and dedication of our Board
Members, Jan McNally, Val Prokopiv (Deputy Chair), Mel Hamshere (Treasurer)
and the work of Liam Bantock, Trent Kooyman and Yumna Ahmed who have
tirelessly supported GCASA throughout the last 12 months.
We also acknowledge and thank Chris Lamming and Kerry Hamer who left
the Board during this period.
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GCASA has appreciated a stable
and innovative leadership team
Jane Barr
CEO
Kate Neocleous
Clinical Manager
Jo Ayres
Manager, Business Operations
Sheri McDonald
Senior Clinician CCU & Family
Violence
Marg Jans
Senior Clinician,
REFOCUS Service
Helen Spicer
Senior Clinician Intake /
Prevention
Jen Regan
Senior Clinician - Outer
Gippsland

Counselling &
Advocacy Team

Community
Education Team

Crisis Care Team –
Outer Gippsland

Passionate and committed
professionals

Passionate and dedicated

Inner Gippsland A/H team

Bianca Pezzutto

Ambreen Waheed

Anne Mackenzie

Prue Askew

Danae Callaghan

Anne Delahay

Bernie Caldwell

Bobby Cole

Emily Fenech

Elodie Ryan

Sexual Lives
& Respectful
Relationships Team

Felyce Milojevic

Ginger Eksleman

Catiray Poiani-Cordella
Christine Smith

Jessica Elliott
Kerri Rixon
Kim Greening
Kris Passalaqua
Kristi Lowrie
Lorraine Cartechini
Laurenza Buglisi

Larissa Walker
Ross De Vent
Fee Doller
Rachael Walters
Ben Coracan

Megan Vane

Administration
Team

Mehtab Dhillon

Chessin Healey

Raechelle Butterfield

Emma Hollingsworth

Sarah Kamoen

Gayle De Costa

Sally Gafa

Michelle Sterrick

Maryrose Norton

Community
Education &
Prevention Team
Bianca Pezzutto
Larissa Walker
Ginger Eksleman
Kim Savige

Raelene De Luca
Kerri Robinson
Kim Pritchard

Katie Gallop (Mat leave)
Kim Greening
Lill Cunningham
Marisca Seinen
Mel Gordois
Raechelle Butterfield
Tanya Doig
Outer Gippsland A/H team
Charlotte Veness
Jen Regan
Kaylene Unitt
Leonie Cooke

Former Staff
Ashlee Bennett
Belinda Powell
Elly Boss
Emily Fenech
Faye Rash
Jamie Serle
Kate Bogl
Megan Boyd
Maria Marino
Prue Askew
Sarah Slocombe
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Chair’s Report
On behalf of the GCASA Board I am pleased to present
the annual report for the Gippsland Centre against Sexual
Assault for the financial year 2020-2021.
It has been an incredibly challenging year in 2020-2021.
As we seem to just recover from one crisis another occurs
and if not pandemic then fire and flood. On behalf of
the Board, I want to acknowledge the incredibly good
work and dedication displayed the GCASA staff. When
we thought we were through the worst of the COVID-19
pandemic the virus has changed resulting in a lockdown
cycle which has been unsettling both for staff and clients.
The achievements over the last twelve months have been
extraordinary and reflect the leadership and guidance
of our Chief Executive Officer, Jane Barr. Jane has been
supported by the senior management team and together
they have worked tirelessly to ensure the services provided
to our clients remain at the highest possible level.
GCASA has passed Accreditation in 2021 which required a
huge amount of work and we received positive feedback
in many areas. We also received valuable feedback in
some areas in which we can improve which will enable us
to improve the service GCASA provides.
I want to thank all staff for contributing to The Voice Staff
Opinion Survey. The information contained in this report
has provided valuable information to the Board with a
focus on staff wellbeing and resilience. Staff members
have developed the Staff Wellbeing Strategy which will be
a focus of the Board looking forward.
In 2021–2022, we will maintain continue to build on
workplace efficiency and building partnerships with our
stakeholders to achieve our mission to educate, support,
advocate and empower the community to reduce the
incident and impacts of sexual assault, trauma, and
family violence. As a Board we will work on our strategic
priorities based on better evidence which result in better
decisions and therefore better outcomes.
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Our achievements this year have included•

Continued review of all governance policies and
procedures

•

Identifying and updated our financial recording
programme to ensure better visibility and ease of use
for GCASA financial reporting

•

Continued reduction in waiting times for our clients,
reviewing our intake, and staffing structure to
support GCASA to meet demand and providing a
more responsive service to community.

•

Creating a Client Services and engagement role after
identifying an opportunity where we could improve
ours services offered to clients.

•

Successfully providing a high-quality service to all our
clients, partners and stakeholders whilst working in a
COVID world.

I would like to welcome to the Board Yumna Ahmed.
Yumna brings to the Board both knowledge and
experience in the fields of Youth and Mental Health. I
also want to thank our Board members Liam Bantock,
Trent Kooyman, Melanie Hamshere and Val Prokopiv. As
a Board we continue to grow and I value the teamwork,
willingness to bring different ideas and suggestions to the
table, and open honesty of all Boards members.
Looking forward we will welcome life returning to Covid
normal and continuing to work in the best interests of
GCASA and the clients.
This will be my last year as Chair of GCASA Board of
Governance. It has been an honour to contribute to the
organisation in this role, but I still be a general member
of the Board and look forward to another successful year.
Thank you
Jan McNally
GCASA Board Chair

Chief Executive
Officer’s Report
As Chief Executive Officer (CEO)
of Gippsland Centre Against
Sexual Assault (GCASA), I begin
by acknowledging the Gunai
and Kurnai Peoples, Traditional
Custodians of the land on which
we work and pay my respects
to their Elders past, present
and emerging. I extend that
respect to Aboriginal and Torres
Strait Islander peoples who are
clients, community members and committed partners. I
acknowledge the diverse community at large and remain
committed to inclusion.
I would also like to acknowledge those who have been
impacted by sexual harm and trauma. At GCASA we
work together to build a strong culture of safety, mutual
respect, and inclusion to ensure all members of our
community have an opportunity to heal in a supportive
and professional environment. GCASA sets strong
standards, and we all have a responsibility to address
injustice.
GCASA’s service operations, like other essential services,
have been affected by the ongoing COVID-19 emergency.
As an Organisation we adjusted to the State and Federal
emergency guidelines and were led by two key documents
– The Strategic Plan and Business Continuity Plan. The
Strategic Plan coupled with the Business Continuity Plan
has allowed GCASA to invest in its employees including
support and monitor staff wellbeing; implement adapted
service delivery models and streamline information
systems while transitioning to virtual procedures and
practices.
Despite the Pandemic GCASA has continued to progress
its strategic goals and priorities, and in particular achieved
Accreditation this financial year. It is pleasing to highlight
that GCASA is operating effectively, economically, and

efficiently and is compliant with all relevant Legislation.
This exemplifies our resilience as an Organisation. As
CEO, I am proud of the professionalism exhibited by
GCASA employees.
They have provided the appropriate support including
referral pathways and care to our clients throughout all
stages of lockdown.
GCASA has strengthened its commitment to, and our
focus on, the health, wellbeing, and empowerment of its
staff with a robust focus on staff wellbeing. During this
last year, GCASA formed a staff wellbeing subcommittee.
Twelve employees volunteered to develop the Staff
Wellbeing Strategy in consultation with other employees.
The Staff Wellbeing Strategy has created a greater sense
of connectedness and resilience across the various work
areas of GCASA. It has galvanised our commitment
to building an open, constructive, and collaborative
workplace aligned with our staff-developed values.
This internal employee strategy together with an
Organisational review of case load management and
demand has led to the continued positive culture and
wellbeing at GCASA. Our recent staff survey highlighted
that staff feel supported. Despite the challenges of
remote working, our focus on employee wellbeing
and organisational culture has remained our priority
throughout the year with GCASA’s 2021 Staff Opinion
Survey, indicating that staff would recommend GCASA
as a positive place to work, with a strong perception that
we are committed to continuous improvement and client
outcomes.
As part of our Diversity and Inclusion Plan, we are very
proud to work alongside our Aboriginal and Torres Strait
Islander community members and partners who have
provided advice and support to assist GCASA strengthen
its Cultural Safety approach. I would like to acknowledge
and thank our partner Gippsland East and East Gippsland
Aboriginal Cooperative (GEEGAC); and Crystal Turvey for
her support and guidance.
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Accreditation Summary

Strategic Priorities

Funding bodies and regulators are aware of the impact
of the pandemic on organisations providing direct client
services, and the additional pressures while conducting
accreditation audits in extraordinary circumstances.
GCASA has passed its tri-annual Accreditation and its final
report provided ways in which the GCASA could further
enhance performance, and offered feedback such as:

As GCASA moves towards its next phase of work, we are
now embedding three important strategic priorities going
forward. These strategic priorities include:

•

The Community Prevention Team received
commendation for their work with community

•

There are clear strategic plans that underpin and
focusses on service delivery

•

Passionate and committed staff with a high level of
congeniality across all programs and services

•

A strong commitment to the values of the
Organisation

•

The quality-of-service delivery linked to industry
standards and frameworks supported by evidencebased practices, with a client centre approach

•

The quality of the physical environments in which
services are provided, that are calming and welcoming
spaces

•

Cultural and diversity planning that reflects a
commitment to inclusive practice responding to
diversity in all its forms

•

Comprehensive induction processes and supportive
documentation

•

GCASA is well known and trusted in the community

•

GCASA staff have strong working relationships with
other organisations; and their expertise is valued and
recognised in the broader community

•

The ‘no wrong door’ approach and ‘open-door’ policy
when seeking support from GCASA is highly regarded,
and it makes working with GCASA easy

•

They consult with us and ask for our opinion when
developing community education and program
activities

•

Client’s report being strongly supported and
respected as the organisation is highly client centred.
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1.

The Client Voice Framework. This framework will be
embedded into all areas of work.

2.

Implementing a newly developing ‘Client Services and
Engagement’ role with responsibilities to support the
entry and continued engagement of GCASA clients
and ensure ongoing feedback as part of continued
quality improvement to service provision through a
cycle of reflective practice.

3.

Supporting GCASA to continue to evolve as advocates
in service to its community within the dynamic and
sensitive community space it occupies.

a

It is with pride that I thank my teams of dedicated
professionals for their continued efforts, passion, and
commitment, for without this, we could not provide the
highest quality service GCASA offers. To my leadership
team, a special thank you for your tireless work and
professionalism and care for your staff, and to the
Board for your leadership and governance, passion, and
commitment to the Gippsland Centre Against Sexual
Assault.

Jane Barr
CEO

Clinical Manager’s
Report
It is with a sense of DeJa’Vu that
I describe the extraordinary
environment
GCASA
has
worked within in the past year.
Considering
the
COVID19
pandemic our 2020-2021 year
has been challenging for GCASA
clients and staff alike and once
again, through the commitment
and dedication of staff, we have
continued to provide a quality
service to support clients within business hours and in
the crisis care service in the afterhours.
The year has had an impact without a doubt on the GCASA
workforce and I am humbled by everyone’s resilience and
optimism, it has been a pleasure to work alongside such
compassionate people and to manage through COVID19
an effective clinical service.
GCASA continues our commitment to working alongside
key partners and services to strengthen collaborative
practices to improve outcomes for individuals and
communities and influence systems change. GCASA aims
to be visible and to be seen positively by the services
systems, schools, and community groups by adding
value from our specialised service perspective. GCASA’s
consultations, care coordination and advocacy see
GCASA sharing in respectful, reflective, trauma informed
teamwork as common practice.
Working closely with GCASA’s MDC partners; SOCIT,
the SAIT team from DFFH Child Protection, Windermere
and with the Community Health Nurses from LCH is
invaluable to the work of GCASA. We are committed
to strengthening and maintain our relationships and to
developing innovative ways to work together to support
our clients and our prevention work in the service sector,
schools, and community.
A highlight of the year past has been the reduction in
waiting times for clients. It has been very rewarding
to be a part of a leadership team that works closely

with their staff to understand and plan for our
clients support needs. GCASA’s Referral Review and
Allocations Meetings (RRAM) is a dynamic space where
the leadership team meeting twice weekly to support
priority recommendations for allocations. GCASA Senior
Clinicians support our Counsellor Advocates to manage
caseloads to ensure all people seeking our service have
the best possible experience of GCASA and achieve their
desired therapeutic and advocacy outcomes.
Children and young people are prioritised for immediate
allocation to for counselling and advocacy and children’s
care coordination who work collaboratively to understand
the needs of children in the context of their experiences,
important relationships, and their environment.
An evolution in our SABTS service has seen a name
change where the service is now referred to as the
REFOCUS service. The service name change aligns with
the name of the equivalent services at several our CASA
sister agencies highlights GCASA’s strength based, early
intervention and developmentally considered approach
to supporting children who use problematic and harmful
sexualised behaviours.
Innovation has led to the new outreach model in the
REFOCUS service. Outreach during the early assessment
phase and where clinically indicated, is aimed at
supporting engagement and enhancing information
gathering opportunities to guide our work with children,
young people, and families.
GCASA commitment to Advocacy has continued in
an unwavering manner despite the challenges of the
COVID19 pandemic. Advocacy takes time, commitment
and perseverance and our Counsellor advocates prioritise
advocacy while holding busy caseloads. Advocacy for
survivors of sexual assault and family violence has many
dimensions and is rooted in assisting our clients in their
healing process. Self-determination and autonomy, feeling
heard, and social support are important factors in healing
that advocacy can provide.
GCASA leadership team continue with the progression of
clinical and client centred practice with the development
of GCASA practice guides and staff inductions to
guide and enhance clinical work. The overseeing of the
clinical services of GCASA is strongly influenced by our
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commitment to quality improvement in all areas of
GCASA experienced by our clients. This includes GCASA’s
client centred and trauma informed approach to intake,
crisis care, therapeutic assessment and intervention, risk
assessment and safety planning, advocacy, preventions
and REFOCUS service early intervention.
The remarkable impact of COVID19 on GCASA service
has promoted innovation and flexibility allowing clients
to continue to access counselling, advocacy, and
prevention services from all regions of Gippsland. For
example, a Bairnsdale Counsellor Advocate can provide
phone counselling to a community member in Warragul
during COVID19 lockdown restrictions or when phone
counselling is the preference of client.
The past year has seen GCASA farewell and welcome new
staff. A huge thankyou to the legacy of the thoughtful work
of former staff on the lives of GCASA clients. Recruitment
has been successful in attracting passionate and skilled
staff, who bring with them enthusiasm, warmth, and
kindness. Some staff have pressed the pause button on
their work with GCASA while they welcome new babies
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into the world. It has been a privilege to celebrate and
share in the exciting milestones of our staff ’s lives.
GCASA supported a Social Work Masters student’s final
placement which also provided opportunity for staff to
enhance their capability to lead and supervise a student
as part of their own professional development. GCASA
proudly welcomed this student as an employee following
the completion of their placement which highlights the
great work of the supervisors involved, the welcoming
team environment and the career enhancing experience
and development for the student.
Thank you to GCASA’s amazing staff. It has been an
extraordinary year, but one in which you have excelled.
GCASA staff have embraced, succeeded, and celebrated
throughout the challenges we have faced. Our Leadership
Team and Board have worked tirelessly to lead the
organisation and to provide certainty and innovation
during this time. Thank you to each one of you.
Kate Neocleous
Clinical Manager

OUR SERVICES
The Gippsland Centre Against Sexual Assault provides
a comprehensive sexual assault service across the
Gippsland region that extends from Bunyip River to the
NSW Border at Mallacoota, and from the Great Divide to
the sea, including Phillip Island. Our primary locations
include Morwell, Bairnsdale, Warragul with outpost
locations in Sale, Leongatha, and Wonthaggi.
Our main site is located within the Multidisciplinary
Centre (MDC), in Morwell collocated with Victoria Police
Sexual Offences Investigation Team, Child Protection,
Latrobe Community Health Services Nurse Practitioners,
and Windermere. The MDC has a strong partnership
with the Victorian Institute of Forensic Medicine. This
relationship provides a whole of person response to
individuals who have experiences or are affected by
sexual assault. GCASA offers secondary consultancy and
professional development and community education.
GCASA supports victims of sexual assault and sexual
violence, including women, children, young people,
and men.
GCASA continues to focus on improving
service access and services for people from LGBTIQ+
communities, including trans and non-binary victim
survivors.
Many are women who experienced sexual assault are in an
intimate partner relationship or experienced sexual abuse
as children or within an institutional setting. Children and
young people make up a high proportion of our clients.
They have often been sexually abused by a someone they
know and trust within the family.
GCASA’s trauma informed interventions are based on
knowledge and understanding of how trauma affects
people’s lives, their service needs, and their journey
of recovery. We recognise that trauma has differing
impacts on children and adults and their needs may vary
accordingly. To respond to this, GCASA offers a range of
services offering choice to respond to our client’s needs.
GCASA acknowledge the importance of personal agency
and empowerment as central to recovery and healing.
GCASA remains committed to providing a culturally safe
and sensitive service response in an environment built
on access, equity, and inclusion for Aboriginal and Torres
Strait Islander people, and to those with culturally diverse
backgrounds.

The services we provide are underpinned by principles
of prevention, early intervention and therapeutic healing
and are premised on human rights, self-determination,
cultural respect, and safety.
GCASA has an evolving and highly skilled, passionate
workforce which continues to build on extensive practice
experience while working with families who have
experienced family and sexual violence.
More than 80% of our clients have experienced family
violence, therefore it is important that every day we
bring significant experience and expertise to ensure we
continue to work with vulnerable young people, and
their families across a broad range of services including.
Collaboration remains of the highest priority as we work
together with other services to coordinate and integrate
services options with our clients.
GCASA has strengthened our service provision over
the last 12 months to bring to our clients the following
services:
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Therapeutic Intake
GCASA has a very well established
and centralised intake service
strongly
underpinned
by
therapeutic principles.
The
centralised therapeutic intake
serves the functions of welcoming,
accepting, inviting, containing,
screening and actively supporting
an individual who quite often is
anxious and overwhelmed.
GCASA’s Intake Team have
worked tirelessly to support our clients under the most
difficult circumstances during the last 12 months and we
are very proud of their work.
GCASA’s centralised therapeutic intake model:
•

Promoting one phone number across the Gippsland
region.

•

Offering a consistent and timely response to calls i.e.,
when the Bairnsdale or Warragul offices are not open
referrals can still be received.

•

Offering dedicated highly trained counselling staff to
listen to assess and address the immediate and shortterm needs of the client and prioritise these

•

Offering a streamlined response, i.e., a first
appointment with a counsellor can be organised
anywhere in the region during the first phone call.

•

Efficiently tracks progress of a client’s referral from
point of contact through to allocation of a dedicated
Counsellor/Advocate (C/A) to support our clients

•

Offering links and referral pathway options to clients
as identified

•

Providing a therapeutic response to the client’s goals
and needs arising throughout the referral and intake
process.

•

Improving accuracy of data recording of wait lists for
counselling services; and

•

Offering a comprehensive demand management
system.
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GCASA Intake team remain dedicated to collaboration
with the community to support access to support client
entry and have allocated time towards the direct client
work through initial assessments, and with the reduction
in waiting time being experienced by clients, have also
focussed on establishing consecutive assessment sessions.
These sessions have enabled a more comprehensive
assessment of our client needs and at the same time have
offered grater engagement.
For those who have self-referred the assessment
framework has allowed for self-referred clients who are
assessed as a priority and signs of readiness are identified,
to access a service without going on a waitlist.
This integration of a more responsive approach to selfreferral, provides a timely allocation and minimises
retelling of story by keeping worker consistent throughout
the clients GCASA journey.
Helen Spicer
Intake Senior Clinician

REFOCUS Service
One of the most significant
changes over the last 12 months
has been the service name
change from Sexually Abusive
Behaviour Treatment Service
(SABTS) to Gippsland CASA
REFOCUS Service.
The REFOCUS Service continues
to provide a therapeutic program
for children and young people
between the ages of four to 18
who use problematic or harmful sexual behaviours. The
service is funded by the Department of Families, Fairness
and Housing (DFFH).
GCASA offer an early intervention, strengths and evidence
based therapeutic assessment and intervention service
that considers both individual and environmental factors
and how these may influence healthy sexual development.
The REFOCUS service can provide individual counselling
and support to family members and caregivers, so they
can restore safe and respectful behaviours within the
family unit.

Several factors have contributed to the rename of the
service to REFOCUS. Firstly, this aligns GCASA with
several of our sister CASA’s, and supports the move away
from adult models and language. Language is important,
and the labelling of children can be stigmatising,
psychologically harmful, alienate the child and family,
impact socially and can inhibit the child or young person’s
effort to change.
By renaming the service, GCASA aims to increase the
accessibility and reduce any stigmatisation from being
involved. Refocus is designed to be proactive and
inclusive of both young people and their family/ carers.
There are many notable achievements over the past
12 months, including the dedication of the team of
Counsellor Advocates who have consistently connected
and held the needs of their client in mind providing
service. This has occurred despite bushfires, floods, and
extraordinary challenges of the pandemic.
From the service development perspective, GCASA’s
achievements include:
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Completion of the REFOCUS Practice Manual. GCASA
would like to thank Gatehouse and Kay Lancefield for
the sharing of resources and expertise. The manual has
undergone a review, alongside the REFOCUS Service
Induction, which now includes three phases.
•

Phase One commences with a comprehensive
Induction PowerPoint

•

Phase Two encompasses the familiarisation of
relevant legislation, guidelines, assessment measures
and manuals.

•

Phase Three provides opportunity for the new
inductee to shadow and co-work a case with a
REFOCUS Counsellor Advocate.

A further focus over the past 12 months includes the
continued building and strengthening collaborative
partnerships with services including DFFH Child
Protection and Youth Justice, SOCIT, Schools, Anglicare,
Quantum, Headspace and YSAS services.
The REFOCUS Service Team meetings are held monthly
and include opportunity for ongoing development
through a case practice approach. This space allows for
the sharing of resources, review and use of psychometric
tools and outcome measures, case reviews, feedback from
professional development trainings, and case discussions.
A future aspiration held within the REFOCUS Service is to
develop and deliver psychoeducational support groups to
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parents and carers with children who engage in problem
sexual behaviours.
This group would aim to provide information around
childhood sexual development, how to respond in helpful
ways to the child’s individual needs, and how to care
for self. The purpose and outcome would be to support
parents and caregivers to strengthen their confidence and
competence in these areas.
There have been more than 66 children, young people and
families who have received a therapeutic referral through
the REFOCUS Service during 2021/2021. Some examples
of feedback provided to counsellor advocates:
One young person noted he was “grateful for his
engagement with GCASA and had really enjoyed the
sessions and being able to talk to the counsellor advocate
about issues he was having and spoke of some sadness in
ending his GCASA engagement.”
Another young person- “I like talking to you, you don’t
judge me like other people do”
A parent noted “Thank you, I feel like you understand my
son and our family as a whole in a way that other services
haven’t”
Marg Jans
Senior Clinician

Sexual Assault Crisis Care
Program
The provision of a high standard
of crisis cares and support has
been the focus of our team
through
the
everchanging
landscape
of
COVID-19
pandemic restrictions. Whether
clients
have
needed
our
support during business hours
or afterhours, our teams have
remained committed to the goal.
It is a credit to the teams who have continued to be
responsive and adaptable, with unwavering motivation
even when lockdown fatigue was noticeable within the
community.
During the year, GCASA team members spent time
reviewing our policy and processes, ensuring our practice,
and supporting documentation remain current and
continue to support a quality, client-centred response.
Working with our dedicated partners, of SOCIT, local VIFM
practitioners and LRH, we focused on developing a shared
understanding of the roles of each partner service within
the crisis care unit. With MARAM as a key driver, we spent
time with our partners strengthening and streamlining
our collaborative approach to increasing client safety as
they transition through each service.

Our focus for the future is to continue strengthening our
collaborative practice, to support a seamless transition
between services for clients in response to their very
varied and unique needs.
As a service one goal for the next year is to enhance
our early intervention response with clients following a
recent disclosure. We are working toward this through a
planned workshop on psychological first aid alongside
the continual refinement of our processes.
Another focus over the coming year is to increase
community and service awareness of our crisis response
across Gippsland, which is particularly important given
the current expansion of The Orange Door service model
into East Gippsland.
Sheri McDonald
Senior Clinician

Some of our achievements include supporting women,
men, and youth across the region to access medical
forensic examinations while metropolitan services were
impacted by COVID lockdowns, working collaboratively
with The Orange Door to support clients who have
experienced sexual assault as a part of family violence
and successfully supporting clients to access medical
assessment when there was uncertainty on the process.
One example is where fears around drink spiking and
vulnerability for potential sexual assault was a serious
concern. Our team members were able to listen, support
and guide clients through their uncertainty of where to
go and who to speak to for assistance. And through these
experiences, our teams continue to reinforce positive
communication pathways and improve client experiences.
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Family Violence After hours
(FVAH) Program
Gippsland CASA’s responsiveness to those who have
experienced recent family violence has continued across
the past year with phone and in person responses being
supported by Family Safety Victoria during the pandemic.
GCASA participated in state-wide planning and
preparation for the implementation of an electronic
referral platform between Safe Steps and local afterhours
services. GCASA identified the need for improved IT
resources to build capacity to utilise the electronic
referral platform. This led to the trial of Surface Pros which
would support the electronic referral pathway as well as
connect the team with the broader GCASA service tools.
A significant amount of preparation and team training
was required to support electronic referral process in June
2021. A successful transition to the new IT services was a
significant achievement for the team.
While statewide MARAM comprehensive training was not
able to be offered across the year as originally planned
by FSV, GCASA remain committed to developing a sound
understanding of the unique risks and vulnerabilities of
each client or family and in turn developing individually
tailored safety and support plans.
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A lovely example of this was the collaborative assessment
of eligibility for the statewide disability and family
violence crisis funding to support children with identified
disabilities to receive new, and safe, tablets to use to
improve their communication and reduce their distress
after fleeing from violence. Our team members worked
together with Safe Steps to confirm eligibility so that the
tablets could be purchased, and our workers picked up
and delivered their safe accommodation.
While the restrictions have meant additional challenges
in strengthening our collaborative practice with our
partners, we have continued to liaise successfully with the
Victoria Police Family Violence Unit along with uniform
members in the afterhours to undertake thorough risk
assessments and safety planning. The lovely moments of
success in making clients feel safer and more supported
continue remind us of the importance of our partnerships
with Victoria Police and Safe Steps. We look forward to
continuing to strengthen these partnerships across the
next year.
As we continue to look forward into the next year, we are
focused on embedding our new electronic systems, and
responding to the implementation of Recommendation
209 from the Royal Commission into Family Violence,
which introduces minimum training and/or experience
requirements for all family violence practitioners. The goal

is to develop a skilled workforce state-wide, equipped
to respond to the complexity of issues and needs of
clients who have experienced family violence. Our Inner
Gippsland team, delivering the FVAH program falls within
this workforce. We look forward to being able to recognise
the training and experience of team members through
this process and supporting the continual learning and
development wherever we can.
On behalf of all the Gippsland CASA team, I would like to
give thanks to our partner services: The Victoria Police
(SOCIT, Family Violence Unit and each member working
in Gippsland branches); our local VIFM team; and the
nurses, doctors and the broader team of professionals
supporting our responses to sexual assault and family
violence within the hospitals. There are many moments
of working together across the year which have made a
very challenging year a little easier.
We would also like to extend my deepest gratitude to
those who have supported the Gippsland CASA services
through their donations.
Restoring Hope has continued supported us throughout
the year through their donations of clothing and care
packs, mobile phones, fuel cards and myki cards. The
items within the care packs, such as a blanket, mindful

colouring book and teddy bear are gratefully accepted
and passed on to our clients.
The Moe Baptist Church have continued to provide
personal care packs consistently across the year. The
dedicated volunteers take great care in making up specific
packs for men, women, and children with thoughtful items
like deodorant, hairbrush, even a notepad and pen, and
have even tailored these in response to feedback from our
clients on what would be so helpful during a time of great
distress.
We are so very grateful for the ongoing support of these
and the many other services, who have continued to
donate items and provide support. The appreciation
and relief of clients is something we are lucky enough
to witness when we pass over these gifts and want to
share that with our donation partners and the broader
community.
Thank you for your gifts and donations.
Sheri McDonald
Senior Clinician
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Strengthening our
commitment in East Gippsland
and Wellington Shires
As we reflect on the past year working in Outer Gippsland,
we can’t help but think of the resilience, strength and care
of our staff and community, who were in the early days of
recovery from a major natural disaster while also taking
care of one another and living through a pandemic.
This little piece of the world is filled with great people
who all make up a connected and supportive community
who stand together through the challenging times as well
as the celebrations.
GCASA continues to provide exceptional care to clients
and community during the past year and expanded our
service delivery to include online and phone counselling,
which has reached far more people than we have before
and provided support to the wider community.
The Bairnsdale counselling suite received a lovely refresh
during the year with fresh paint, new furniture items and
new health and safety upgrades. We have been excited to
return to the office to be able to offer clients face to face
service with the upmost COVID safety measures in place.
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Highlights of the past year include, but not limited to:
•

Continued participation and commitment to the
East Gippsland Youth Focussed Network (YFN)

•

Continued commitment to East Gippsland Partners
in Violence Prevention (EGPVP)

•

East Gippsland Walk to Change The Story Working
Group

•

“Girls Can’t Surf ” campaign

•

Online Youth “Chat with GCASA” during Youth Week

•

Sexual Assault Awareness month Pop Up Café –
Bairnsdale

•

East Gippsland Youth Diversity And Inclusion
Program

•

IDAHOBIT Day – Bairnsdale Secondary College

•

Headspace Sale – colocation site

•

Yoowinna Wurnalung Aboriginal Healing Service
Girls Camp 2020

•

Increase in requests for secondary consultations
from schools and service providers.

•

Increase in requests for resources regarding Healthy
Relationships and safety.

Yoowinna Wurnalung
Aboriginal Healing Service
girls’ camp
In December 2020 GCASA was invited by Yoowinna
Wurnulang Aboriginal Healing Service to attend a threeday girls camp at beautiful Wattle Point Reserve.
The camp included cultural activities, group work, music
and signing and Christmas activities.
Group sessions were run by YWHS Clinicians, a local GP,
VicPol and GCASA. GCASA worked with Police to deliver
a group session with focus on body intuition, a grounding
and somatic activity, positive self-identity, online safety,
and help seeking. The response was incredibly positive
with many questions afterwards form the participants.
GCASA would like to thank Daphne and Ivy, and Yoowinna
Wurnalung Aboriginal Healing Service for the opportunity
to connect, learn and share and we look forward to
strengthening our relationship into the future.

IDAHOBIT Event East
Gippsland.
IDAHOBIT day is the International Day Against
Homophobia, Transphobia, Biphobia, and discrimination
against people with an intersex condition. The day raises
awareness of the violence and discrimination against
LGBTIQ+ communities worldwide. For the past four years
at Bairnsdale Secondary College students who identify
as LGBTIQ+ and their allies who make up the “Rainbow
Connection” peer led support group have run an event
at the school with support of the wellbeing team to raise
awareness and show support to LGBTIQ+ students, staff,
and community. The day is inclusive of all students at
the school to participate by wearing rainbow colours,
attending an assembly, rainbow flag raising ceremony
and lunchtime activities. This is a very special day on the
school calendar and GCASA are super proud and humbled
to have been invited to attend again this year and we will
continue to support this important event and the amazing
youth who led the way.

Youth Diversity And Inclusion
Program East Gippsland.
Save the Children and Headspace Bairnsdale invited
GCASA to support the facilitation of the 8-week online
Diversity and Inclusion program for young people aged
12 – 25 from across East Gippsland. The program provided
youth participants with a range of training opportunities
and consultation spaces, weekly sessions focussed
on understanding advocacy, diversity, wellbeing, the
importance of relationships, MATE bystander training and
a completion of a major Advocacy Project. GCASA’s role
was to provide support to the participants in wellbeing
and self-care, and to provide a debrief space if needed.
A huge thank you to Save The Children and Headspace
Bairnsdale for the invitation to join this important
program.
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Prevention – Community
Education Development
Initiatives
Our Prevention Team, have been challenged over the last 12
months, adapting to the changing landscape of COVID-19,
reimagining the way in which GCASA can connect with
people and provide our valuable community education.
Victoria’s COVID lock downs saw Prevention create and
develop online events, resources, video presentations and
social media tiles as well network and partner with the
community.
Rhythm to Recovery GCASA
In late June early July GCASA staff were invited to attend
a 2-day training in Rhythm to Recovery hosted by
Communities for Children East Gippsland. GCASA staff
attended the training held at beautiful Bruthen in the
historic Mechanics Hall for both days and were lucky to
meet the founder of R2R and Drumbeat, Simon Faulkner
who provided the training for both days. The training was
attended by a diverse group of community members and
practitioners working within East Gippsland supporting
bushfire recovery and community health.
The Rhythm2Recovery format is an integrative model of
practice combining experiential therapy techniques with
cognitive behavioural therapy (CBT) influenced by the
third wave approaches of Acceptance and Commitment
Therapy (ACT) and Positive Psychology (PP). These newer
cognitive approaches are strength based and focus less
on exploring problems and more on finding solutions.
Themes we focused on included self-regulation, identity,
strengths and challenges, protective behaviours, and the
power of human connection.
I know I can speak for all when I say
…………. the training was inspiring and energetic and GCASA
is looking forward to creating programs available to use
for client and family sessions and community group work.
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Hellos and Farewells
In the past year we have welcomed new staff to join our
team and have sadly said some farewells too. One of the
farewells has been for Faye Rash who has retired in 2021
to enjoy the good life after many years of working within
community.
Faye worked in the CCU after hours team from 2007 until
2019 and worked one day a fortnight on a casual basis
at Bairnsdale beginning 2012. Faye brought expertise in
women’s mental health, family support, dynamics of family
violence and a deep understanding of East Gippsland
community and local services. Faye has always provided
such warm and gentle care to all her clients and her depth
of knowledge and intuitive wisdom is something very
special indeed. The days that Faye was in the office were
always filled with care and support for everyone around
her and she will be greatly missed. Thank you, Faye, for
the many years of compassion and dedication to women
and children’s wellbeing, community heath and holistic
care.
I would like to take the time to thank all staff for their
commitment to strengthening GCASA in Outer Gippsland
and to the wider community for continuing to connect
and work together on shared goals of safety, inclusion,
health, and wellbeing for all.
Jennifer Regan
Senior Clinician

International Women’s Day
2021
This year’s International Women’s Day, theme ‘Choose
to Challenge’ was a highlight of the GCASA calendar. The
event idea began with desire to screen the newly released
and powerful Girls Can’t Surf film, the untold story of how a
band of determined and incredible surfer girls in the 1980s
who took on the male-dominated professional surfing
world to achieve equality and change the sport forever,
advocating for equal pay, rights, and access to resources.
Showing the movie across Gippsland, accompanied by
the idea of asking local artists to decorate a surfboard to
put on display as we travelled across Gippsland.

tally of boards donated, artists engaged, and tickets sold
far exceeded our expectations.
There were 22 Surfboards created, screened the film 3
times, sold 450 tickets to see the film despite a COVID
restriction to capacity, supported a community event In
Wonthaggi, Morwell, Bairnsdale, and Mallacoota and had
boards donated from as far as the Mornington Peninsula
and the City of Glen Eira. We also travelled around
800kms in the week.

Following an initial call out for local artists and the
donation of surfboards we saw interest from several
artists, and communities that wanted to screen the film in
their cinemas providing overwhelming support. Our final
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Sexual Assault Awareness
Month
Following the International Women’s Day events, we
moved directly into Sexual Assault Awareness Month
(SAAM). The Prevention Team had organised a campaign
to host pop up stands at several cafés across Gippsland.
This campaign highlighted the importance of consent
in healthy relationships and in the prevention of sexual
assault establishing our partnerships with several cafes
and engage others to host 5 events.
Two Pop up stands were held in Latrobe, one in Sale,
one in Bairnsdale and one in Bass Coast. As a part of
promoting the face-to-face event we were able to utilise
social media with 7145 people reached across the month
and 766 engagements with those posts.
GCASA was able to increase awareness of sexual assault
awareness, and the prevalence of the issue of sexual
assault in our region, educating the community about
the importance of consent and informing community
members of the role and services offered by GCASA.
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Staff from all sites across Gippsland joined the Prevention
team taking multiple opportunities to engage in
conversation with public, particularly men in an informal
and non-threatening way. Staff reported being able to start
challenging some beliefs held by members of the public
and engage with them about the idea of gender drivers
of violence. GCASA was able to give away many resources
to the public and gained some participation in a wall of
stickers created over the 5 venues asking ‘Gippslanders,
it’s time to talk about……’

Denim Day
An integral part of Sexual Assault Awareness Month, is
the day in which we promote Denim Day. Denim Day
is a day of action and awareness in which people are
encouraged to wear denim to combat victim blaming
and educate others about sexual violence. The day was
created, following a high-profile Italian rape trial where
the survivor was blamed for her rape because of the
type of jeans she was wearing. In protest and solidarity,
individuals are encouraged to wear denim to combat
the idea that rape and sexual violence are the fault or
responsibility of survivors.

Pakenham and Keith Williams Real Estate Traralgon staff
wore denim in support and promoted Denim Day across
their organisations and communities.

This year the organising committee of the Sexual Health
Forum in conjunction with GCASA encouraged attendees
to wear denim for the day. Approximately 70 people
attended with a vast majority wearing denim. In the lead
up to the event 6 social media posts created. From those 6
posts 3802 people reached, there were 339 engagements
and many individuals and organisations enthusiastically
joined in the campaign. John Henry Primary School in
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Partnering with Lifeline
Gippsland to bring the film
Happy Sad Man
In October 2020, GCASA partnered with Lifeline
Gippsland to bring the film Happy Sad Man to Gippsland.
We contacted the director of the film and spoke to her
about the idea of us hosting a Q&A Film night here in
Gippsland for Men’s Mental Health Week.
The film showcases 5 diverse men and the impact of
mental health, toxic masculinity, and their journey in
seeking help.
It provided GCASA with the wonderful opportunity to
support a female film maker, work in collaboration with
Lifeline Gippsland and a platform to raise awareness of the
impacts of mental health for men and their relationships.
70 people registered to view the film and attend the Q&A.
Our team has worked incredibly hard over the past twelve
months in adjusting our education packages to fit the
‘new world’ we have been facing. Many of our sessions
have had to be delivered online or via video recordings.
Those sessions that have been delivered face to face, when
it has been safe to do so, have also undergone significant
change. GCASA has presented several single session
workshops for people with an intellectual disability based
around understanding relationships, recognising violence,
and seeking help.
Participants were provided with resources to support
learning in easy English and contact details of sources of
help. We have also been able to provide a tailored fourweek program with a disability organisation based on the
same principles as mentioned.
We have continued to work closely with schools and
adapt our education packages to cover current issues
including consent, sexual assault, how to help others and
where to go for support.
Thank you to Bianca Pezzutto, Prue Askew and Larissa
Walker who passion and hard work continues to support
our community to thrive and connect. Their work is so
highly appreciated and valued, and their commitment is
enduring.
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Gippsland Free from Gender
Stereotypes Film Campaign
In 2020 GCASA was asked to investigate the process of
screening a film across Gippsland that would address
the gender drivers or other aspects in the prevention of
violence against women and children as a part of the 16
Days of Activism.
During the exploration, it was clear that it was unlikely
that we would be able to bring one film to Gippsland
that was Australian based and highlighting the messaging
we wanted. We proposed that we organise a Gippsland
wide campaign to encourage the community to help us
create some Australian content that addressed Gender
Stereotypes and the impact of these on the community.
Thus, the Gippsland Free from Gender Stereotypes Film
Campaign was created.
As a part of the process, we put a call out to all the
Prevention Network members across Gippsland to
establish a working group. GCASA facilitated the working
group and managed the organisation of an online training
webinar for participants to assist with understanding the
drivers of violence, the importance of the right messaging
in the films made, along with tips and pointers in the film
making process.
The working group established several mentors to assist
participants throughout the creation process and the
films were virtually launched throughout the 16 Days of
Activism.
The Webinar was attended by 28 people, 8 films were
created from across Gippsland. A Gippsland Prevention
You Tube Channel was established to be the permanent
home for the films and future resources. The film
campaign gained 1794 views and 373 engagements on
Facebook, 517 views on You Tube. GCASA was able to
engage several organisations and individuals/families that
may not have been involved in the gender equity space
before. Alongside this we also developed procedures,
documents and resources that can be utilised in future
similar projects.

Creating Cultural Connections

Walk To Change The Story

GCASA has a commitment to providing our services to
anyone impacted by sexual assault and violence and as
a part of that commitment we have been working on a
Cultural Safety Plan for GCASA’s work within the Aboriginal
and Torres Strait Islander community ensuring that our
service is respectful, safe, accessible, and welcoming.

Working in partnership with the
East Gippsland Prevention of
Violence Against Women Network,
GCASA again participated in the
Walk to Change the Story, 16
Days of Activism Campaign. This
campaign aims to:

Possum Skin Cloak
•

Educate the community about the prevalence and
impact of family violence

•

Champion Gender equality

•

Raise awareness of the drivers of gendered violence

•

Empowering women, children, and families

The campaign brings children, teachers, parents, and
community together to walk in solidarity to change the
narrative around gender stereotypes, and the drivers of
violence against women and children. With COVID-19
restrictions the campaign was adapted, and it became the
Hands up to change the story campaign.

To assist in this process, we have established a community
focus group to assist us facilitating a workshop to create
Possum Skin Cloak. It is our hope that having a community
designed, community created Possum Skin Cloak this
may assist our current and potential Aboriginal and Torres
Strait Islander clients to utilise our services. GCASA
have developed an initial Project brief which outlines
our ideas and intent and have offered this project to the
community, to guide us in the design, implementation,
and completion of a Possum Skin Cloak for our clients. A
highlight of our year this project has been an opportunity
to continue our learning and understanding of culture,
connection, and respect. GCASA have continued to
strengthen our relationships with the community and
established new connections. The project has allowed us
to work at a grass root level and walk together towards a
common goal.

It called for a logo to be designed and T-shirt distributed
for people to wear when out and about walking in their
own parts of East Gippsland. People were encouraged
to take pictures and post on social media. Our East
Gippsland staff wore campaign t-shirts and our Facebook
posts reached 380 people and had 66 engagements.
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Community Education

Tertiary and Universities

GCASA has adapted to the virtual learning over the last
12 months continuing and increasing our community
education to a range of community members, front
line workers, and tertiary and secondary students. Our
commitment to these areas has been shared across
GCASA, engaging our Counsellor Advocates and senior
clinicians to enhance the learning environment.
Our
team has worked incredibly hard over the past twelve
months in developing our education packages to fit the
‘new world’ we have been facing.

GCASA continues to strengthen our existing
relationships with:

Many of our sessions have had to be delivered online
or via video recordings. Those sessions that have been
delivered face to face, when it has been safe to do so, have
also undergone significant change.

Community Services Partnerships

•

Federation University

•

Monash Rural Health – Churchill

•

Monash University

•

Latrobe University

•

Gippsland TAFE

•

Community College Gippsland

•

Wellways

•

Quantum Support Services

GCASA has presented several single session workshops
for people with an intellectual disability based around
understanding relationships, recognising violence, and
seeking help. Participants were provided with resources
to support learning in easy English and contact details
of sources of help. We have also been able to provide a
tailored four-week program with a disability organisation
based on the same principles as mentioned.

•

Anglicare

•

Latrobe Regional Hospital

•

Berry Street

•

Latrobe Youth Space

•

Yooralla

•

Yoowinna Healing Centre

GCASA has presented and are working with the schools
on a range of topics primarily focussing on the prevention
of sexual assault around the key topic of Consent and
what constitutes healthy and respectful relationships, and
on pathways into GCASA Services across Gippsland.

•

Gippsport

•

Victorian Childcare Agency

•

The Gathering Place

Schools
•

Mirboo North Secondary College

•

Traralgon College Junior and Senior Campus

•

Lowanna College

•

Bairnsdale Secondary College

•

Primary and Secondary School Student Support
Officers Network
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GCASA has continued and expanded their program
delivering in Semester One and Two for First Year and
Fourth Year Medical students, lecturing on the impact
of sexual assault, bringing awareness to students of the
prevalence and pathways for support.
On behalf of GCASA, we would like to express our
appreciation and thanks for the work of this team, our
former community Educator Prue Askew, and in particular
Bianca Pezzutto who through her dedication continues to
lead GCASA’s Prevention priorities.

Sexual Lives & Respectful
Relationships
In November 2020, representatives from GCASA who
are Program Partners in the Sexual Lives & Respectful
Relationships (SL&RR) program undertook a ‘What Does
Success Look Like’ workshop with Peer Educators and
Self Advocates from new Wave Self Advocacy Gippsland.
The workshop was facilitated by Federation University’s
Collaborative Evaluation Unit and resulted in a vision of a
project where New Wave could take a lead role in violence
prevention.
Our ‘What does success look like workshop’ was delivered
flexibly (in person and via Zoom).
‘What does success look like’?
New Wave and GCASA partnered on and were successful in
an application for an Information, Linkages and Capacity
Building grant to develop, implement and evaluate the
Peer Education Relationship Partner (PREP) Project.
Through community partnerships and activities focusing
on employment, leadership, advocacy, education and
respectful relationships, PREP aims to create linkages
and build capacity in Gippsland to prevent violence

against and abuse of people with disability. We also are
partnering with Federation University’s Collaborative
Evaluation Unit, who ran our initial workshop, and will
provide external evaluation of the project.
PREP has been founded on the passion, commitment of
good will of local people who are committed to advocating
for people with disabilities. These people have been
instrumental in supporting the project’s development in
the Gippsland Community. This support has led to the
formation of a committed network to lead the project.
PREP is the umbrella for the Sexual Lives & Respectful
Relationships (SL&RR) Network in Gippsland, which
oversees delivery of the SL&RR program in the region.
The SL&RR program offers peer-led education to people
with intellectual disability, acquired brain injury and
complex communication needs to promote their rights
to safe sexual lives and respectful relationships.
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Over January and February, a Project Developer and
Project Coordinator joined the team to expand the
network and plan for program delivery. GCASA and New
Wave both have strong local networks, which they readily
linked into in the initial phase of the project to scope and
engage with local community groups, services and Peer
Educators to support the project.

Over June, we promoted and recruited Peer Educators and
Program Partners to facilitator training to commence in
July. We had participants sign up from Latrobe Community
Health Services, Gippsland Women’s Health, Wellways,
Quantum and SECASA. Additional Peer Educators and
Program Partners will increase our capacity to deliver
SL&RR program across Gippsland.

Promotional material and presentations were developed
to raise awareness of the project. Our first presentation
was delivered at GCASA Staff Planning Day. From March
to June, PREP project team members representing
GCASA and New Wave have continued steadily in their
promotional efforts, going on to deliver presentations and
information sessions to over 110 community members
and professionals, including:

Our efforts in promotion and relationship-building have
also resulted in strong network, made up of committed
members who provide strategic guidance for the
delivery of the SL&RR program in Gippsland. During
monthly network meetings, Peer Educators, Program
Partners and representatives from Partner Organisations
work together to plan promote and support SL&RR in
Gippsland. They do this by sharing information through
relevant networks, developing promotional materials, and
supporting development, delivery and evaluation of the
SL&RR program.

•

Interchange staff and clients in Bass Coast

•

Community members hosted by Interchange in
Latrobe Valley

•

Baw Baw Family Violence Prevention Network (Our
Watch Our Issue)

•

Latrobe Valley Community Service Providers
Network

•

Yooralla mens’ and womens’ groups in South
Gippsland

•

Central West Gippsland Primary Care Partnership
Sector Update

•

Latrobe Prevention of Men’s Violence Against
Women’s network

•

Gippsland Disability Advocacy Inc

We thank Rachael Walters, Emma Hodges, Ross de Vent,
Ben Corcoran, Fionna Hock Hing, Emily Seeton and
Stephen Whelan for their work in co-facilitating and codesigning and giving feedback on presentations.
By May, we had a commitment to partner with disability
support service Yooralla in the delivery of two SL&RR
programs. Due to lockdowns and density restrictions
resulting from the ongoing impact of the COVID-19
pandemic, scheduling has been challenging. Yooralla
opted to postpone delivery. We also acknowledge the
ongoing support of Interchange Gippsland in promoting
the SL&RR program through their networks in Bass Coast
and Latrobe City.
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Our first meeting under the PREP umbrella was held in
April.

Our first network meeting!
Longstanding SL&RR Peer Educator and New Wave Peer
Leader, Rachael Walters was appointed Network Chair
in recognition of her continued commitment to and
expertise in the SL&RR Program.
From April to June, connections in our network were
strengthened and included representation by:

In April, we surveyed our network members – Peer
Educators, Self Advocates, Program Partners and
representatives from partnering organisations – to
gauge their experiences of the network. The majority of
respondents agreed or strongly agreed that being on the
network has:
•

Been good for networking skills

•

Contributed to confidence in taking about what
matters to them

•

SL&RR Peer Educators

•

GCASA

•

Contributed to feeling valued in meetings

•

New Wave

•

•

Gippsland Disability Advocacy

Contributed to them feeling like a leader in their
community

•

Latrobe City

•

•

Relationships Australia Victoria

Contributed to their opportunity to talk about
things that are important to them

•

Bass Coast Health Family Violence and Counselling

•

Deakin University SL&RR Team representative

•

University of Waikato Associate Professor Disability
and Inclusion Studies

•

South Gippsland Shire Community Strengthening

•

Bass Coast Shire

Over March to June, we also focused on building
relationships with New Wave Self Advocates and Peer
Educators. We connected online for Peer Educator
meetings, getting to know each other and sharing our
hopes for the project. During this time, Peer Educators
and Self Advocates have engaged in a range of activities
to upskill, increase their capacities to promote sexuality
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rights and respectful relationships, improve their
confidence, contribute as leaders in their communities
and build their networks. These activities include:

PREP Project Assistants and Peer Educators have
generously shared their thoughts on their experiences of
the project so far. Here is what they had to say…

•

‘Reconnect’ update training in SL&RR delivery
with the Waikato University and Deakin University
SL&RR Team

•

Peer-led delivery of information sessions

•

Chairing and participating in network meetings

•

Project planning meetings and presentation codesign

Fee Hock Hing – Project Assistant: I did the training which
I found really, really good. I really, really enjoyed doing
the presentation with Larissa and Ben to GDAI. I’ve
enjoyed putting together the newsletter and logo. It’s been
challenging but interesting, especially when Ross (who is
vision impaired) came back to me and said he couldn’t
read it – it was actually really good because I learnt how
to make the logo as a watermark so it won’t come forward
as something his reader will read. I did all the text in Ariel
14font because that’s good for people with dyslexia.

Our discussions of the vision for PREP resulted in
development of the Peer Relationship Education Partners
logo.
In June we got together for our inaugural Café Catch Up,
a monthly gathering of anyone interested in talking about
rights of people with disability, sexuality and relationship
rights and self-advocacy.
June also saw completion of the recruitment process
for Project Assistants from New Wave, appointing Self
Advocates Rachael Walters, Ben Corcoran, Fionna Hock
Hing and Ross de Vent in part-time positions. Our Project
Assistants – through their lived experiences, advocacy
and commitment to the rights of people with disability –
are invaluable to the PREP project and continually inspire
with their expertise and creativity.
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Ben Corcoran – Project Assistant: I definitely have liked
doing the presentations that I have done with Larissa and
Fee, presenting to staff at GDAI, and the presentation that
Larissa and I done at a networking group. I definitely
enjoyed organizing the first café catchup, definitely learnt
some things, some tips on organizing events.

Treasurer’s Report
In the last 12 months the Gippsland Centre Against Sexual
Assault has continued to grow. This growth has occurred
because of additional funding received by the Department
of Families, Fairness and Housing.
The additional funds were allocated to respond to the
growing demand for service and reduce the wait list for
our services.
There have been significant strategies implemented to
support the continuing growth of GCASA and to meet all
legislative and accounting standards.
The 2019-2020 Financial Audit Report has come
with recommendations in relation to payroll and
financial governance and the embedding the new
Australian Accounting Standards into our practice.
Recommendations from that audit have been embraced
as our commitment to continous quality improvement
remains of the highest priority.
Recommendations included:
•

Improved Reporting and more visibility with
monthly and quarterly financial executive
statements aligned to budget.

•

Improved accessibility of reports and cost
breakdowns available through an improved Financial
Package.

•

Improved written recording of entitlements for
employees in respect to their annual increments,
therefore showing progression within the employee
record.

•

Improved oversight of payroll governance in
relation to Portable long Service Leave provision
requirements.

The expansion of the Audit & Risk Sub committee will
continue to support reporting from the Manager Business
Operations, CEO, and the engagement of the Board of
Governance through the Treasurer.
In my role as Treasurer there are several significant duties to
perform. Some of the most important involve the financial
information and staying on top of GCASA’s financial
position, while supporting the overall implementation of
the Xero Accounting Package. Current strategies have led
to great compliance with audit recommendations.
I wish to acknowledge the exemplary work of CEO and her
team in their commitment to continuous improvement
and best practice in GCASA’s financial management.
Significant outcomes in improved reporting and practice
have been achieved, despite the challenges arising from
organisational growth and the COVID-19 environment.
I present the Annual Financial Report 2020-2021 which
has been prepared in accordance with our corporate
requirements and is accessible to our members at GCASA’s
Annual General Meeting of 29th November 2021.
Mel Hamshere
Treasurer

These recommendations led to the implementation of a
new accounting package using Xero. Reports to the Board
of Governance are now accessible and provide details to
support best practice in the oversight of GCASA’s financial
management.
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Donations & Supporters
It is with much appreciation that GCASA has received the following donations
Rotary Club Moe
•

Personal Care Packs

Moe Baptist Church
•

Personal Care Packs inc $40 Coles Voucher

Restoring Hope
•

Crisis Care Unit; Clothing Items, Myki’s, Fuel Vouchers,

•

Phones and extensive donation of goods and resources

•

$69,000 donation

LCHS Volunteers Program
•

Kids toothbrush and personal packs

Libra Australia (Jacki)
•

Sanitary Packs- x5 liner pks, x2 reg pad pks, x4 sport pad pks, x2 night pad Pks

Inner Wheel Club of Warragul
•

$500.00 cheque – children’s activities
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Welcome to our new staff
Bobby Cole
Morwell
Bobbie commenced working at
GCASA in December 2020 as a
Counsellor/ Advocate, moving
from the Department where I
worked for 14 years in a number
of roles across the South Division.
My work at the Department focused on vulnerable young
people and their families and allowed me opportunity to
work with people experiencing family violence, substance
addiction, mental health and more. My work is person
cantered and seeks to understand a person context and
situation. I currently hold a Bachelor of Psychology and
Community Welfare (Monash University) and a Post
Graduate Certificate in Child and Family Practice (Latrobe
University).
Danae Callaghan
Morwell
I commenced work for GCASA in
2018 as part of the after-hours Crisis
Care Response Team and I had the
pleasure of joining the team on a fulltime basis as a Counsellor/ Advocate
within the Refocus program in 2020.
Prior to GCASA, I have worked within therapeutic services
for children, child and family services, vocational training
and within school environments. My passion is in supporting
children, young people and their families who have
experienced trauma.
I currently hold a Bachelor of Community and Human
Services and a Graduate Certificate in Developmental
trauma while I work on two further graduate certificates in
Forensic Behavioural Science and Relationship Counselling,
along with a Master of Social Work.

Felyce Milojevic
Morwell
I
commenced
with
GCASA
in June 2021 as a counsellor/
advocate. I have previously worked
therapeutically in the family
violence sector within a women
and children’s family violence
refuge specialising in supporting
children who have experienced family violence. I have also
worked in family services and am particularly passionate
about supporting children and young people. I currently
hold a Bachelor of Psychological Science and a Graduate
Certificate in Therapeutic Play. I am passionate about
supporting individuals who have experienced trauma and
am particularly interested in developing my creative art
therapies skills. In my down time you can find me with a
good book and a cup of tea.

Ilona Jaakkola
Leongatha
I am a Person-Centred Counsellor
who has worked at GCASA since
joining the team in November
2020. I have a diploma in Social
Work which I completed at Robert
Gordon University of Aberdeen,
UK, and have completed additional
training in areas such a Person-Centred Counselling,
Disaster Mental Health Counselling and Psychological
First Aid. I have prior experience working with clients
experiencing mental ill health, those struggling with
addiction, children and families, and adults with
intellectual disabilities.
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Ginger Ekselman –
Leongatha
Ginger currently works at the
Sexual Assault Crisis Line (SACL)
and has been there for the past 18
months. Prior to that she worked
for SECASA for three years, in a role
which was 0.5 Counsellor Advocate
and 0.5 Making Rights Reality
Project Worker. This included running the Southeastern
Sexual Lives and Respectful Relationships Network.
Ginger delivered professional development providing
insight into working with people with intellectual
disabilities alongside Peer Educators who had intellectual
disabilities themselves and presented as part of an SL&RR
symposium at the Australasian Society of Intellectual
Development (ASID) 2018 Conference.
Ginger worked with new arrived migrants and refugees
for ten years, including four years providing torture and
trauma counselling to asylum seekers. This included
working with men, women and children from many
countries, the extensive use of interpreters and writing
reports for asylum seekers to submit as part of their legal
claim to be granted asylum in Australia.
Ginger has also worked in crisis housing including
women’s and youth crisis accommodation and ran
community creative and life writing groups. As well as her
Bachelor of Social Work, she has completed a Bachelor of
Social Sciences (majoring in Women’s Studies), a Graduate
Certificate in Experiential and Therapeutic Arts Practice,
a Graduate Certificate in Bereavement Counselling and
Intervention, and a Diploma in Professional Writing
and Editing. Ginger has a tiny chihuahua, a tall teenage
daughter and loves roller skating.
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Jessica Elliott
Morwell
I commenced with GCASA in June
2021 as a Counsellor/Advocate.
Prior to starting in this role, I
worked in the out of home care
space before working as a clinician
at Take Two working with infants,
children and adolescents and their
families who have experienced developmental trauma. I
was also a part of the GCASA after hours team from 20192020. I currently hold a Bachelor of Psychological science
and Graduate Diploma of Psychology as well as recent
qualifications in EMDR.
I am passionate about working with individuals who have
experienced trauma, particularly children. In my spare
time you will find me on the soccer pitch or dining.

Kim Greening
Morwell
I have been employed by GCASA for
around a year and a half and have
been fortunate to be involved in
several aspects of the organization
over this time. During the day I am
part of the Intake team, and after
hours I work with the GCASA crisis
care response team. I appreciate the opportunity to be
part of an organization that aligns with my own values
around the empowerment and respect of women.
I have a varied employment background, including retail,
extensive research-based hospital work and experience
working within aged care settings, providing enrichment
and support to residents. I am passionate about
improving the quality of later life for all people and hope
to incorporate this into my future work with GCASA.

Joanne Ayres
Morwell
I commenced with GCASA in
August 2021 as the Manager of
Business Operations. I have spent
the last 10 years working in the
Out of Home Care Sector, working
closely with the Department of
Families, Fairness and Housing.
Prior to that I have over 30 years’ experience in various
administration roles in many different areas. I have a
Diploma in Business Management.

Sally Gafa
Morwell
Sally recently joined the team at
GCASA in June 2021 as a Counsellor
Advocate. My appointment to this
role is the beginning of a career
change for me after working as an
Accountant (CPA) and in various
operations and management roles
for the past 20 (or so) years. So quite the change!

I am a member for the Latrobe Health Assembly where
they facilitate new ways of working to improve health
and wellness in Latrobe Community. I also sit on the
Leadership Group for The Gathering Place where I have
a passion to support the indigenous community. The
Gathering Place is a community Centre based in Morwell.
TGP provides a space for individuals and families in the
local community to come together to learn, share, and
celebrate culture.

It was in my community sector roles at Quantum Support
Services and Interchange Gippsland and in my previous
role as Treasurer on the Board of GCASA that I discovered
my passion for supporting people facing significant
challenges in their lives. I find human beings fascinating
and see every interpersonal encounter as an opportunity
to learn. This led me to commence a Post Graduate
Degree in Psychology at Deakin University of which I am
in my Honours year – almost done! I look forward to lots
of professional growth working here at GCASA in such a
supportive environment.

I am very passionate about helping people with Cancer
where I volunteer through Cancer Connect as a mentor.
This gives people the opportunity to speak with someone
that has been in a similar situation to ask questions or just
have someone to listen.

When not working or studying I enjoy squeezing in quality
time with my two busy teenagers and a cycling fanatic
husband. When time allows, I love swimming and walking
with friends and believe variety is the ‘spice of life’, (which
might explain my extensive shoe

I have two children,
three stepchildren and five
grandchildren; I am very proud of the great people they
have become. In my spare time I love to cook, read, and
catch up with friends.
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TOTAL CLIENTS

ADULTS

YOUNG PEOPLE

CHILDREN

1020

668

245

107

GIPPSLAND DEMOGRAPHICS

CRISIS CARE RESPONSE

COUNSELLING & SUPPORT

185 victims of recent sexual assault.
•

159 females

•

22 males

•

4 non-disclosed gender

•

22 children
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100%

1020 or 100% of all
clients attended for
specialist counselling
and support.
455 clients were
children and young
people under 18 years.

SABTS

Sexually Abusive Behaviour Treatment Service

39

64

young people

children
LEGAL & ADVOCACY SERVICES

Total Assisted:

On our FOI register we directly supported
•

20 clients with legal advocacy

•

7 VOCAT reports

•

14 FOI request

FAMILY VIOLENCE

119

Children
45

Adults
74

TRAINING & EDUCATION
245 Training & Education Sessions

Training &
Education
Participants
School
Networks

Strengthening Hospital Responses
Sessions for Staff (25)

Secondary
Schools

Secondary Schools (15)

Allied
Health

Tertiary
Settings

Tertiary Education Settings (140)

School Networks (60)
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Address
31-41 Buckley Street
Morwell, Victoria 3840
Postal
P.O. Box 1124
Morwell, Victoria 3840
P:
F:
E:
W:

03 5134 3922
03 5134 8094
mail@gippscasa.org
gcasa.org.au

